Septic Health - overview, Goals, and Objectives

Overview
The Town’s Septic Health Initiative is a Division of the Planning and Development Department and maintains a separate budget. This
program promotes water quality and education to maintain the Town’s wastewater infrastructure and improve the performance of

private septic systems. It has four separate but interrelated programs:

1. Septic Tank Inspection/Pumping Program encourages homeowners, through incentives and educational resources, to have
their septic systems inspected and pumped (if needed) on a regular basis. The inspection data collected during the
pumping process has been used to develop a Decentralized Wastewater Management Plan, available on the Town’s web

site (www.townofnagshead.net).

2. Water Quality Monitoring Program monitors 23 ground and surface water sites to identify stormwater runoff and other
source impacts.

3. Education Program is aimed at homeowners, visitors and school children, the education program is designed to increase
water quality awareness and septic system operation and maintenance knowledge.

4. Decentralized Wastewater Management Plan follows a Decentralized Waste plan adopted in 2006, which allows the
continued use of on-site systems in the Town. The Plan is a voluntary long-term strategy to protect water quality and allow
for the continued use of on-site septic systems.

As part of the Planning Department, the Septic Health Coordinator plays an active role in department responsibilities related to
building inspections, storm damage assessment, implementation of CAMA regulations, and long range land use planning.

Goals
e Promote a healthy environment by protecting the Town’s surface and groundwater resources through effective public
education on septic maintenance (see Also Planning and Development Department). (BOC Values 1, 3 and 5)

Objectives and Related Performance Indicators
e Objective - Provide incentives and education to encourage safe and efficient operations of private septic systems.
Performance Indicators -
1. Continue septic tank inspection program at current level or above
2. Continue Septic Credit program at current level or above
3. Increase public awareness of program through the Town website, local media outlets, and homeowner outreach.
4. Ensure Town septic systems are in good working order and regularly maintained.

e Objective - Monitor water quality through testing and track and respond to results.
Performance Indicators —
1. Continue water quality testing and monitoring at current level.
2. Develop response and public information plan for poor water quality events.
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Septic Health - Budget Highlights

Highlights

Funds are included for pumping credits for septic systems at $30/each.

Costs for continuation of the educational project are included.

Funds for water quality testing are included, but at a reduced rate.

Debt service funds in the amount of 525,000 are included for the Septic Health Initiative Loan program.

Expenditures by Function

FY 2013-2014 FY 2014-2015 Percent

Adopted Recommended Change

Personnel Services S 64,334 $ 75,679 17.63%
Operating Expenses S 65,220 S 62,120 -4.75%
Capital Outlay S 9,934 S 0 -100.00%
Debt Service S 25,000 S 33,745 34.98%
Total S 164,488 S 171,544 4.29%

Adopted Expenditure History
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