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The Parks and Recreation Committee of the Town of Nags Head met at 3:00 on October 11, 2011 in the conference room at Nags Head Town Hall. 

Members Present

Brendan Strum, Bobby Gentry, Marvin Demers, Elizabeth Demers, Ralph Buxton, David Elder, Katie Burgess 
Members Absent

Mayor Bob Oakes, Town Manager Cliff Ogburn, Cate Kozak, Molly Harrison, Brian Wehner, Mark Cornwell
Others Present

Planning Director Elizabeth Teague, Planner Angela Welsh

Report of Parks and Recreation Committee discussion

The Committee approved the agenda.
The Committee approved the September 12, 2011 minutes with one change to change Bobby Gentry to absent.
Elizabeth Teague stated the Plan would be presented to the Board of Commissioners by Chairman Buxton on Wednesday October 11, 2011 at 7:00 pm in the Board Room at the Nags Head Municipal Complex.
The Committee discussed using the following vision statement which Marvin Demers suggested:  “To continuously develop and maintain Nags Heads world class barrier island recreational opportunities.” The Live. Visit. Play. Thrive. motto would be used as the theme instead of the vision statement.  
The Committee members were in agreement that Mr. Demers vision statement should be used and the Live. Visit. Play. Thrive. motto should be used as the theme.

Elizabeth Teague stated she has had a discussion with the YMCA regarding the skate park.  She stated the YMCA Board was interested in starting a task force for future development of the skate park.

Bobby Gentry stated the need for a central calendar for activities in the Town.  The committee decided that language regarding the need for a community calendar should be added into the parks and recreation plan.
Brendan Strum stated instead of putting taxpayer money towards purchasing more properties, he believes we need to repair and/or replace what we already have first.  i.e. repair broken water fountains at beach accesses and replace old playground equipment.  The committee agreed to add a statement to the plan which said the Town should repair or replace what requires maintenance before purchasing new properties.

Elizabeth Demers suggested changing the statement ‘resurface the beach road multi-use path” it should say “repair the beach road multi-use path as needed.”.  The committee agreed with the change.

David Elder stated pedestrian safety was not talked about much in the plan.

Elizabeth Teague stated staff would add a section about pedestrian safety into the plan.

The committee then discussed the prioritization of the medium and long range goals.

Medium range goals:

	Continue to improve and maintain all access points (sound and beach), and maximize ADA accessibility where possible. 

	Provide sun shelters and water fountains at beach accesses.

	 Develop pedestrian and multi-use trail system throughout area of Whalebone District including crosswalk at Gull Street and 158 that connects the new Whalebone Park, Jeanette’s Pier, the entrance to the National Park, and shopping and restaurant destinations.

	Expand hiking and biking path from Town Park through Nags Head Woods.

	Research feasibility and location of a dog park within Nags Head in consideration of the new facility in Kitty Hawk.        Research feasibility and possible lay out of disc golf course within Town Park and adjacent areas of Nags Head Woods.

	Pursue development and improvement of activities for youth and teens.

	Improve and sign kayak launches along the causeway. Coordinate with Jockey’s Ridge State Park to add ADA surface material from boardwalk to beach area, install additional restrooms and shower facilities, identify opportunity to expand parking and/or improve traffic flow.

	Insert low-cost recreational facilities for general public use - such as horse shoe pits, corn hole and bocce areas, picnic tables, grills, and grassy open areas within Whalebone Park and other park areas as space allows.


	Pursue an outdoor performing arts space as part of Windmill Point design.  If it is not feasible to do so at the Windmill Point site, the Town should pursue another site. Make park space available for un-programmed and spontaneous activities, particularly allow open field space to be used by the general public (not just reserved for organized leagues)

	Encourage amusement type areas within the private sector and examine zoning to allow it in certain areas. Town should consider an on-going recreation committee and/or staff event coordinator/recreation liaison person to coordinate with Dare County, the Tourism Board, the Chamber, and other local partners to plan and promote community events.

	Consider Additions to Satterfield Landing, specifically replacing all or a portion of playing fields to asphalt and incorporating a playground within the site. Provide out-door lighting at the Skate park and at Satterfield to allow parks to be used during evening hours.

	Improve sailboat and kayak launches at the Harvey site. Work with adjacent property owners and the Tourism Board to develop master plan for a boardwalk along the Sound from the area of the causeway, and connecting Tanger Outlets, Windmill Point and other adjacent properties.

	Research potential of Park development at the end of Forbes Street. Increase fishing and crabbing access opportunities along the sound. Research power boat launching and docking on the sound.

	Interconnect neighborhoods with crosswalks on the west side of US 158.  Continue development of multi-use trail along 158 to Whalebone Junction Area.

	Identify opportunities and pursue the development of additional field space. Develop additional ball fields for league and informal play

	Research feasibility, costs and location of a public pool.

	Develop additional ball fields for league and informal play


Long range goals:

Ralph Buxton stated he thought the objective “Research offering joint recreational opportunities with the YMCA as well as private sector commercial providers.” should be added to the short term goals.  The Committee agreed with the change.
Staffs was to make the suggested changes and forward the plan to the committee for review.  The plan will be presented to the Board of Commissioners on Wednesday October 19, 2011 at 7:30 pm in the Board Room at the Nags Head Municipal Complex.  Committee members are encouraged to attend. The meeting was adjourned at 5:15 p.m.  
1

