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FY 2014 Manager’s Budget
General Fund

e Recommended Budget is $17,940,888

—$1,080,150 More Than Fiscal Year 2013
e S$3,867,840 in Special Obligation Bond Debt
Decrease of $89,280

e $256,160 in Interfund (excess taxes for future
renourishment)

e $558,484 in Municipal Service District Sales Tax-

restricted by law (As a result of increased property taxes, the Town
received a larger share of sales taxes)

e $227,843 in Capital Reserve Fund for Parks and Paths

— Requested was $597,280 more than recommended
(excluding interfund transfers)



FY 2014 Manager’s Budget
General Fund

Department Heads were asked to directly relate
requests for new or expanded programs to the
Town’s vision/value statements.

We value a healthy, natural environment.

We value a customer friendly, financially stable, and
technologically-forward government.

We value livable, well-maintained neighborhoods.

We value a safe, nurturing, and family friendly
environment.

We value high standard, efficient infrastructure.
We value our local businesses.



FY 2014 MANAGER’S BUDGET

e General Fund Budget in Brief
— Tax Base FY 14 S2,324,345,368

— Town wide revenue neutral rate is $0.24 (up from $0.1775)

¢ Recommend adding $0.01 to the town wide revenue neutral rate
for parks and paths. FY 13-14 Town wide tax rate would be $0.25

e Recommend increasing municipal service district tax rate from
S0.16 to the revenue neutral rate of $0.23 for debt service on
beach nourishment special obligation bond

* One cent town wide generates $232,435 ($231,273 at 99.5%)
* One cent MSD generates $78,310 '

- Collection rate 99.5% Town Wide $5,772,352
(includes $76,288 DMV)
Total $7 564,472

- Includes 2% pay adjustment for all employees $126,882
and one-time pay for performance of $50,000



FY 2014 Manager’s Budget
General Fund

projec g )

Pick Up Truck (Public Works) 24,000
Loader (Public Works) 180,000
Residential Trash Truck Trailer (Public Works) 100,000
ATV Replacement for Cart Roll Back Services (Public Works) 18,000
Dumpster Truck (Public Works) 275,000
Two Marked Patrol Vehicles (Police) 76,800
Unmarked SUV (Police) 34,800
Marked SUV (Police) 47,800
Duty Weapon Replacement (Police w/ applied grant) 10,000
Video/Audio Surveillance Equipment (Police w/ applied grant) 10,000
Two Replacement Airpacks (Fire) 13,000

Jet Ski Replacement (Ocean Rescue) 10,000



GF Capital Improvement Plan

Fiber Installation

Admin. Services Office Renovations
(funded by Admin Facility Fees)

~uel Efficient Travel Vehicle

~ire Turnout Gear Washer

-ire Thermal Imager

Trash Vacuum Attachment

Multi Use Path Ph VI (grant app-$137,641)
Islington St Beach Access (grant app-$69,200)
St 16 Generator (grant funded-$66,000)

$23,950
$40,000

$22,000
$5,750
$13,300
$18,500
$264,582
$86,500
$66,000



FY 2014 Manager’s Budget
General Fund

Expenditures

Public Works Detail

PW Admin

Solid Waste 11%

: ‘ '
Fac Maint
36%
Garage
8%

State St Aid
4%



FY 2014 Manager’s Budget
General Fund

* Revenues
— Ad valorem taxes increase $290,204 (includes MSD)
Tax base decrease of $822,874,203 or 26.4%
MSD tax base decrease of $334,632,125 or 29.9%
Increase in back taxes of $2,500

- Other Taxes
- Sales FY 13 $99,932 or +4.6%
- Occupancy FY 13 $(146,983) or -5.8%

- Land transfer FY 13 $13,800 or +2.6%



FY 2014 Manager’s Budget
General Fund

e Revenues

— Unrestricted Intergovernmental $5,227,265

* Includes occupancy, land transfer, a portion of sales,
utility franchise, telecommunications franchise,
beer/wine, ABC, mixed beverage

— Restricted Intergovernmental $3,610,408

* Includes Powell Bill, PEG funds, contribution from Dare
County, contribution from Beach Nourishment Fund,
various grants, and a portion of sales tax

— Interest Income Budgeted at $85,000
e NCCMT cash current rates = .06%



FY 2014 Manager’s Budget

General Fund
Revenues

Approp. Fund Balance
2%




2014 Manager’s Budget
General Fund — Occupancy Tax Revenue
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35 32.04
30

25
20

15
10

5.10

-5.76

-10




FY 2014 Manager’s Budget
General Fund — Land Transfer
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FY 2014 Manager’s Budget
General Fund — Occupancy Tax and
Land Transfer Share

Percentage of Total Collected by County
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FY 2014 Manager’s Budget
General Fund — Sales Tax Revenue
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FY 2014 Manager’s Budget
General Fund — Sales Tax Share

Percentage of Total Collected by County
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FY 2014 Manager’s Budget — General Fund

Personnel
Fire Marshal/Deputy Chief

Police Officer Assigned as School Resource Officer and
Beach Educator

Reclassification of Planning and Development Zoning
Officer to Deputy Planning Director

Reclassification of Deputy Public Works Director to Public
Works Director

Health Changes — 7% increase (state wide average 13%)

Dental Changes — Change Carrier for 9% Decrease in
Premiums

Wellness — No Changes Recommended



FY 2014 Manager’s Budget
General Fund

e Nondiscretionary

— Retirement Rate Increase
e General employee 6.74% to 7.07% or +$12,696

e Law Enforcement Officer employee 6.77% to 7.28% or
S$5,695

— Health Insurance Increase
e 7% or $70,117

— Law Enforcement Separation Allowance
 No Change



FY 2014 Manager’s Budget

General Fund

e Financial Contribution to Community Groups

— Community Care Clinic
(discounted rental lease)

— Interfaith Community Outreach

— Nature Conservancy

— QOuter Banks YMCA

— League of Women Voters

— Bike and Build

SO

$3,000
$10,000
$4,000
$100
$500



FY 2014 Manager’s Budget
General Fund

Historical Use of Fund Balance
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Water Fund



FY 2014 Manager’s Budget Water Fund

e Recommended Budget is $2,807,623

e -$79,180 less than FY 2013

Requested was $138,888 more than recommended, excluding interfund transfers.



FY 2014 Manager’s Budget Water Fund

e Budget in Brief
— No water rate increase
— No change in other fees
— 2% pay adjustment equals $10,762
— One-time pay for performance = $5,000



FY 2014 Manager’s Budget
Water Fund

Water Fund Capital Outlay

Service Utility Truck 55,000
Backhoe 75,000
Eliminate dead end water line at Memorial and Bainbridge 14,000
Storage Tank Improvements 110,000
Pick Up Truck 35,000
Gas Heaters in Work Bay 11,500

Pick Up Truck 26,500



2012 Manager’s Budget — Water Fund

Expenditures

Septic Health
6%




2012 Manager’s Budget
Water Fund

 Retirement Rate Increase
6.74 t0 7.07% = + $1,509

 Health Insurance Increase
7% +58,568

e Dental Insurance Decrease
9% - $990



WEF Capital Improvement Program

* Fire Hydrant Installation Along Wellfield Road
$13,950

e Villa Dunes Water Line Extension
S97,750



FY 2014 Manager’s Budget
Water Fund

* Revenues
— Operating revenue 52,402,228, a 2.2% Decrease

— Budgeted income from retained earnings
$329,395

— Interest income budgeted at $25,000
» NCCMT Cash Current rate = .06%



FY 2014 Manager’s Budget
Water Fund

Revenues




FY 2014 Manager’s Budget - Summary

 Budget Calendar
— Budget Workshops Schedule
May 15 2013 - 5:30pm
May 20 2013 - 2:00 pm

May 29 2013 - 7:00 pm

— Public Hearing — Wednesday, June 5
— Budget Adoption — Wednesday, June 19 @ 7 pm



