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Community Survey

• The Town conducted a community survey starting in July of 2023 which concluded 
in September

• Surveys were mailed to 3,000 randomly selected residents and property owners

• The survey was also offered online to those who were not part of the random 
sample

• In total, the Town received 1,136 completed surveys

• The response rate for the random sample was 36% 



Community Survey

Goal

To provide property owners and residents the opportunity to rate the quality of life in 

the Town of Hags Head, as well as the quality of service delivery and overall 

performance of the Nags Head government. The survey also collected feedback on 

what is working well and what is not, as well as citizen views on priorities related to 

projects or issues facing the Town.

The survey results will serve as a resource to analyze future policy, program, and 

budgetary initiatives 



Community Survey

Topics

• Direction of the Town
• Government Performance
• Preservation of Nags Head 
• Problems and Priorities
• Recreation
• Department Performance (Police, Fire, Ocean Rescue, Planning, Sanitation)
• Water Management (Stormwater, Water Quality)
• Traffic and Transportation
• Housing
• Regulating Development
• Shoreline Management
• Demographics



Community Survey

Question Format



Community Survey

Report Outline

• Executive Summary
• Survey Administration
• Survey Findings
• Appendix A: Respondent Characteristics
• Appendix B: Complete Set of Survey Responses
• Appendix C: Verbatim Responses
• Appendix D: Survey Results by Respondent Characteristics
• Appendix E: Survey Results from Open Participation vs. Address-Based Outreach
• Appendix F: Verbatim Responses for the Open Participation Survey
• Appendix G: Survey Methodology
• Appendix H: Survey Materials



Community Survey

Respondent Characteristics

• Length of Residency/Ownership
• Housing Type
• Resident Status (Year-round renter, Year-round owner, Non-resident property owner, etc.)
• Ethnicity
• Race
• Age
• Gender
• Geographic Area

Responses are broken down by resident characteristics (Appendix D)
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Pages 35/36
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Survey 
Results
Format

Appendix B
Page 37
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Community Survey Results

Survey 
Findings
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Reason for Contacting the Town
Ask a question     44%
Schedule or access a service  21%
Report an issue     14%
Pull building permit    12%

Department Contacted
Permit/Code Enforcement   37%
Sanitation       35%
Water        34%
Finance/Administration   19%
Police        17%
Fire         10%
Parks/Buildings and Grounds  9%
Other        15%

Impression of Staff (Excellent + Good)
Courtesy       96%
Knowledge       94%
Timeliness       91%
Responsiveness     91%
Overall Impression    90%
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Verbatim Responses to the Open-Ended Question (Appendix C pages 62-88)

What is the single most important change or improvement to suggest to the Town of Nags Head?
• Affordable Housing
• Beach Nourishment and Enhancement/Access
• Traffic Flow/Safety
• Recreation/Preserve Green Space
• Limiting/Controlling Development/Maintain Nags Head Character
• Sidewalks, Bike Lanes and Trails
• Water Management (stormwater/water quality)
• Eco-Friendly
• Lower Taxes
• Improve Trash Management
• Infrastructure
• Control Vacation Rentals
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Community Survey Results

What’s next?

• Strategic Planning Retreat

• Strategic Plan Development

• Budget/CIP

• Future Policy, Program, Budget
Considerations
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