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REQUEST FOR QUALIFICATIONS
FOR

ARCHITECTURAL, ENGINEERING and CONSTRUCTION SERVICES FOR PUBLIC WORKS FACILITY

VI.

INTRODUCTION
The Town of Nags Head (the “Town”) is seeking qualified firms to provide full Architectural, Engineering
and Construction (AEC) services for the design, permitting, and construction services for a proposed Public
Works Facility redevelopment project. Interested firms must submit their Request for Qualifications by 2:00
pm on Friday, November 5, 2021.

VII.

PROJECT DESCRIPTION
The proposed redevelopment project includes the multi-parcel redevelopment of the existing Town of
Nags Head Public Works complex located on approximately 10.60 ac.+/- at 2200 Lark Ave., Nags Head
North Carolina. The project is anticipated to include the construction of a water distribution building,
combined fleet, sanitation and facilities maintenance building, administration building, covered equipment
storage, covered vehicle parking, access & internal circulation improvements, uncovered parking, vehicle
washout(s), associative sitework and utility infrastructure improvements. The facility improvements and
parameters are based upon the illustrative Schematic Site Plan #2, Town of Nags Head Public Works Master
Plan, prepared by DJG, Inc., dated September 16, 2021, (See Attachment #2). The following is a summary of
the anticipated work program:
Estimated Facility Areas Include:
Administration building
Administration parking area

Improved Access, Recycling/Bulk Storage

: 1,800 sf building area (+/-)
: 4,600 sf improved parking area (+/-)

: 41,600 sf vehicular access and storage area (+/-)

Fleet Maintenance, Facilities Maintenance :14,500 sf combined building area (+/-)
and Sanitation building

Combined facilities parking area
Fueling stations
Car wash station
Truck washout station
Vehicle storage area
Vehicle accommodation area

:12,300 sf improved parking area (+/-)
:2,500 sf fueling area (+/-)
:1,500 sf car washout area (+/-)
:750 sf truck washout area (+/-)
:15,500 sf covered/ uncovered vehicle storage area (+/-)
:56,000 sf improved vehicle circulation area (+/-)

Water Distribution building
Water Distribution parking area
Equipment Storage building
Bulk Storage area

:4,800 sf building area (+/-)
:1,050 sf parking area (+/-)
:2,000 sf covered storage area (+/-)
:4,000 sf uncovered storage area (+/-)

* Improvements shall also include surface and subsurface utility infrastructure improvements to include water,
wastewater, stormwater and vehicular circulation area not specifically noted above. The site plan schematic is
subject to change and is presented for illustrative purposes to depict the extent of the scope of work.

VIII.

PROJECT SCOPE & SCHEDULE
The individual(s)/firm(s) selected shall provide complete AEC related services through the completion of
project construction. The scope of services shall include preliminary site/building layouts, permitting, cost
estimation, final design, preparation of construction documents, (plans, specifications, bidding and
contract documents, etc.), bidding administration and construction administration for the following:
•
•
•
•
•
•
•

Architectural
Civil Engineering
Structural Engineering
Mechanical Engineering (Plumbing/fire protection/HVAC)
Electrical Engineering
Furnishings, fixtures & equipment design and specifications
Landscape Architecture (as required)

It is the intent of the Town to commence with preliminary design services once a Notice of Award has been
issued to the successful proposer(s). The Town maintains the ability to complete the design as a single
complete project or as a phased development spanning over multiple years and dependent on available
project funds.

General Requirements and Deliverables: The selected firm(s) shall be capable of providing all
necessary equipment and support personnel for the requested services in a timely manner. Deliverables
shall be in a format as requested by the Town, and developed and designed in accordance with
recommended standards, practices and procedures.
Work to be performed will be authorized by the Town of Nags Head and shall be invoiced accordingly. The
Contract will not guarantee the amount of work, if any, available under the Contract.
Qualification process will establish the terms and conditions governing the selection of firms/individuals to
provide professional architectural/engineering/construction services. All statements shall be in the
specified format in the Submittal Requirements section below.

IX.

PROPOSAL PARAMATERS AND GUIDELINES
A.

Submission Requirements. All submissions must be presented in accordance with the requirements,
format, and guidelines described in this Request for Qualifications (RFQ) document.

B.

Submission Deadline. Interested entities shall submit (4) hard copies and (1) electronic copy (PDF
format) of the information no later than 2:00 p.m., Friday, November 5, 2021.
Submittals should be addressed and forwarded to:

Andy Garman, Town Manager
Town of Nags Head Department of Administration
P.O. Box 99 Nags Head, NC 27959
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C.

Interpretation and Addenda. Proposer(s) shall carefully examine this Request for Qualification (RFQ)
and any addenda. Proposer(s) should seek clarification of any ambiguity, conflict, omission or other error in
this Request for Qualification in writing. All questions, requests for interpretation, and comments shall be
prepared in writing and submitted to David Ryan, PE (david.ryan@nagsheadnc.gov) via email by November
2, 2021. If the answer materially affects the Request for Qualification, the information will be incorporated
into an addendum and distributed to Proposer(s). Discussions with other Town employees or officials
during the solicitation and evaluation period are inappropriate. Therefore, Proposer(s) shall not contact any
other Town employees or officials regarding this Request for Qualification during the period of solicitation
and evaluation. Oral comments do not form a part of this Request for Qualification. Question and
clarification responses will be sent to all parties having submitted questions. All responses will be binding.
If a respondent has no questions, please state so via email so that responses will be forwarded. Oral and
other interpretations will be without legal effect.

D.

Changes in the Request for Qualifications: Any changes made in this Request for Qualifications will
be posted and distributed to Proposer(s) of record. Any and all addenda will be numbered in sequence,
dated as of the date of issue, posted and distributed via fax, e-mail or U.S. Mail.

E.

Award: Award will be made to the Proposer(s) whose submission is determined to be most advantageous
to the Town, taking into consideration the evaluation factors set forth in Section VII, “Application Ranking
Criteria"

F.

Disposition of Proposals: All materials submitted in response to this Request for Qualifications will
become the property of the Town. One (1) copy of each submission shall be retained for official files and
will become a public record after the award and open to public inspection. It is understood that the
Request for Qualifications will become a part of the official file on this matter without obligation on the
part of the Town except as to the disclosure restrictions contained in Section IV.G, "Disclosure."

G.

Disclosure: In compliance with North Carolina General Statutes (NCGS) § 143-52, trade secrets or
proprietary information submitted by a Proposer(s) in connection with a procurement shall not be subject
to public disclosure under the North Carolina Freedom of Information Act; however, the Proposer(s) must
invoke the protection of this section prior to or upon submission of the data or other materials, and must
identify the specific area or scope of data or other materials to be protected and state the reasons why
protection is necessary. An all-inclusive statement that the entire Request for Qualification is proprietary is
unacceptable and will be disregarded. A statement that costs are to be protected is unacceptable and will
not be honored.

H.

Costs Incurred in Responding: This solicitation does not commit the Town to pay any costs incurred in

I.

Prime Proposer Responsibilities: Proposer(s) may propose services that are provided by others, but

J.

the preparation and submission of Request for Qualifications or in making necessary studies or designs for
the preparation thereof, nor to procure or contract for services.

any services proposed must meet all of the requirements of this Request for Qualifications. If the successful
Proposer(s) Request for Qualifications includes services provided by others, the lead Proposer will be
required to act as the prime Proposer for all such items and must assume full responsibility for the
procurement, delivery and quality of such services. The successful Proposer will be considered the sole
point of contact with regard to all stipulations, meeting of all requirements of this Request for
Qualifications.

Laws and Regulations: This procurement shall be governed by and in accordance with the laws of the

State of North Carolina and the Code of Ordinances of the Town of Nags Head. All actions relating in any
way to this procurement shall be brought in the State Courts of Dare County, North Carolina or in the
Federal District Court for the Eastern District of North Carolina, and the parties hereby submit to venue in
and the personal jurisdiction of the said Courts.
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K.

Anti-Collusion Statement and Certification: Collusion or restraint of free competition, direct or
indirect, is prohibited. Proposer(s) are required to execute and submit the certification statement. See
Attachment 1.

L.

Nags Head Businesses: It is the policy of the Town to support Nags Head businesses and workforce

M.

development and it encourages companies with corporate offices in Nags Head and which employ Nags
Head residents to compete for Town contracts. Proposer(s) are asked, as part of their submission, to advise
of their Nags Head location and detail their employment of Nags Head residents.

Term: The proposed agreement term shall be for time required to complete the described Scope of
Services. The Town reserves the exclusive option to terminate the Contract if it has been deemed the
successful proposer has not met its contractual obligations.

N. Disclaimer of Federal Government Obligations or Liability: If applicable, firms submitting a

qualifications statement, and any subcontractors, acknowledge and agree that, notwithstanding any
concurrence by the Federal Government in or approval of the solicitation or award of a contract in
connection with this Request for Qualifications, absent the express written consent by the Federal
Government, the Federal Government is not a party to this procurement or any subsequent agreement and
shall not be subject to any obligations or liabilities to the firm, or any other party pertaining to any matter
resulting from the Request for Qualifications or subsequent agreement. It is further agreed that this clause
shall be included in each subcontract and shall not be modified, except to identify the subcontractor who
will be subject to its provision.

O. Federal Uniform Guidance: If funding for this procurement is from a federal source, whether in whole
or in part, the following provisions also apply, pursuant to 2 C.F.R. § 200.326 and 2 C.F.R. Part 200,
Appendix II (as applicable):
• Equal Employment Opportunity (41 C.F.R. Part 60)
• Davis-Bacon Act (40 U.S.C. 3141-3148)
• Copeland “Anti-Kickback” Act (40 U.S.C. 3145)
• Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)
• Clean Air Act (42 U.S.C. 7401-7671q)
• Federal Water Pollution Control Act (33 U.S.C. 1251-1387)
• Debarment and Suspension (Executive Orders 12549 and 12689)
• Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)
• Procurement of Recovered Materials (2 C.F.R. § 200.322)
• Record Retention Requirements (2 C.F.R. § 200.324)

X.

CONTENT AND FORMAT REQUIREMENTS
A. Respondent’s submissions must include the following core components, in order to be considered
responsive to this solicitation:
•
•
•
•
•
•

Introductory letter including confirmation of willingness to execute and meet all of the
requirements as described hereon.
Firms general background and experience with government organizations or related entities
Name and qualifications of individuals who will be assigned the responsibility of working directly
with the Town.
Current project workload
Certification Form
Historically Underutilized Business Participation Statement
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XI.

CONDITIONS FOR SUBMISSION OF PROPOSAL
A.

All submissions in response to this request must meet the following conditions to be considered:
•
•
•
•

Breakdown the proposal by the steps of work necessary
Statement of Qualifications (SOQ) must be received by the date and time specified; late proposals
will be disqualified.
In order to be considered for selection, applicants must submit a complete Statement of
Qualifications. Incomplete SOQ’s may not be considered.
Proposals must include an RFQ introductory letter clearly stating the name of the applicant,
address and telephone number of the applicant representative.

B.

The funding award for these services and project shall be made at the sole discretion of the Town Manager
and/or Town of Nags Head Board of Commissioners. The Town of Nags Head is under no obligation to
select any presented Qualifications. The Town of Nags Head reserves the right to request additional
information from all applicants. In the selection of the top respondent(s), the Town of Nags Head reserves
the right to engage in an interview process to obtain additional information that will be used during the
selection process. The Town reserves the right to reject any and all Qualifications submitted, and to
negotiate portions thereof.

C.

The Town reserves the right to waive any informality and to reject any and all Qualifications submitted, and
to negotiate portions thereof. The Town has a right to enter into agreements with multiple firms which, at
the Town’s sole and absolute discretion, best satisfy the requirements, goals, and objectives of the Town.
The Town does not agree to use any firm exclusively, nor does the Town agree to offer any minimum
amount of work to a firm.

D.

There is no expressed or implied obligation for the Town of Nags Head to reimburse responding firms for
any expense incurred in preparing or responding in any informality or reject all proposals submitted.

E.

All offerors responses to the RFQ shall remain valid for a period of not less than ninety (90) calendar days
from the due date of this RFQ.

F.

Submission of a proposal indicates acceptance by the proposer of the terms, conditions and requirements
described in this RFQ unless clearly and specifically noted in the submittal.

G.

Offerors may propose services that are provided by others, but any services proposed must meet all of the
requirements of this RFQ. If the successful offeror’s proposal includes services provided by others, the
vendor will be required to act as the prime vendor for all such items and must assume full responsibility for
the procurement, delivery and quality of such services. The successful offeror will be considered the sole
point of contact with regard to all stipulations, including payment of all charges and the meeting of all
requirements of this RFQ.

H.

It is the policy of the Town of Nags Head to facilitate the establishment, preservation, and strengthening of
historically underutilized businesses, (i.e. small businesses and businesses owned by women and
minorities), and to encourage their participation in the Town’s procurement activities. Toward that end,
the Town encourages these firms to compete and encourages non-minority firms to provide for the
participation of small businesses and businesses owned by women and minorities through subcontracting,
partnerships, joint ventures, and other contractual opportunities. The Town’s participation goal for
Historically Underutilized Businesses is 10%. All offerors are requested to include a statement in its
response to this RFQ to describe any planned use of such businesses in fulfilling the Contract.

I.

Proposals should be prepared simply and economically, providing a straightforward, concise delineation of
the capabilities of their offering.
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J.

XII.

In accordance with NC General Statutes, the evaluation committee may request hourly rates from
Proposer(s) for a general itemized set of tasks that would be anticipated from the Scope of Services noted
in Section III.

APPLICATION RANKING CRITERIA

A.

All submissions shall be initially reviewed to determine if they are responsive to the submission
requirements. Those not meeting the minimum requirements set forth herein will be deemed nonresponsive, and will not be subject to further review.

B.

The responsive submissions shall be evaluated on the following factors which are considered critical in the
evaluation of the Request for Qualifications prepared in response to this announcement:
1.
2.
3.
4.
5.
6.
7.
8.

Specific Related Experience in providing similar services for similar projects
Qualifications/accessibility of key individuals that will be assigned to the project(s)
Capability of individual/firm(s) to manage the work
Ability to meet established schedules
Ability to deliver within budget
Familiarity with the Town of Nags Head and its facilities
Project understanding
Qualification’s statement appearance and presentation

C.

Demonstrated capability of the firm(s) to perform all of the work elements, review of comparable work and
references, timely mobilization of staff and equipment, schedule for completion of services will be
considered.

D.

Qualifications will be reviewed by the Evaluation Committee and a selection made based upon the most
qualified competitor, subject to negotiation of fair and reasonable compensation. If efforts to negotiate a
fair and reasonable fee are unsuccessful with the most qualified firm(s), negotiations will cease with that
firm and begin with the second ranked firm. If the Town is unable to negotiate a satisfactory
agreement with either of the firms, the Town will select additional firms in order of their competence and
qualifications and continue negotiations until a satisfactory agreement and a Contract for Services
(“Contract”) has been reached, approved by the Town and executed by the parties.

XIII.

GENERAL CONTRACTUAL CONDITIONS

A.

The selected individual(s)/firm(s) shall certify that it has no knowledge of any circumstances which will
cause a conflict of interest in providing professional services; and that no contingent fees have been paid
for soliciting or securing the Contract.

B.

The selected individual(s)/firm(s) shall at its own cost and expense maintain General Liability and Worker's
Compensation Insurance as required by the State of North Carolina covering each of the persons employed
by it in the operation of the Contract and keep the insurance in force during the term of the Contract.

C.

The Proposer(s) shall defend, indemnify, and hold harmless the Town, its officers, employees, agents, and
representatives from any and all liability or loss of any nature whatsoever arising out of or relating to the
Proposer(s) operations under the Scope of Services and any Contract entered into including, without
limiting the generality of the foregoing coverage, any act or omission of the Proposer(s), its agents,
servants, employees, or invitees in the execution of performance of said Contract.

D.

The Proposer(s) shall maintain Commercial General Liability and Insurance against any and all claims and
losses arising out of the operation of the Contract and the operations covered therein. This insurance shall
be obtained from a company authorized to do business in the state of North Carolina and shall include the
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Town of Nags Head, its officers, employees, agents, and representatives as additional insured with no less
than the following minimum policy limits:
Commercial General Liability: $1 million Combined Single Limits (CSL) covering bodily injury and
property damages; OR
Commercial General Liability: $1 million Bodily Injury and $200,000 per occurrence; $1 million
aggregate.
Professional Liability: $1 million per occurrence, $1 million aggregate
Worker’s Compensation: Per statutory requirements

E. All policies are to be kept in force during the term of the Contract and the certificates. All insurance
policies shall be in a form and content satisfactory to the Town, with copies of certificates and
endorsements being submitted to the office of the Public Information Officer for review.
F. The successful Proposer(s) shall furnish the Town, upon agreement, with two (2) copies of a certificate of
insurance evidencing policies required in the paragraphs above. Such certificate shall specifically indicate
that the Public Liability Insurance includes all extensions of coverage required above. If coverage on said
certificate(s) is shown to expire prior to completion of all terms of the Contract, the successful Proposer(s)
shall furnish a certificate of insurance evidencing renewal of such coverage to the Town. The certificates of
insurance shall be required in advance of the Contract execution.

G. E-Verify: Employers with 25 or more workers are required to enroll in North Carolina E-Verify. Employers
who hire temporary seasonal workers for fewer than nine months within a consecutive 12-month period
and private employers with 24 or fewer employees are not required to use E-Verify in North Carolina.
H. Contractual conditions shall include a clause for non-discrimination in employment. The successful
Proposer(s) shall not, and shall ensure that its subcontractors, if any, shall not discriminate on any basis
prohibited by applicable Federal or State law against any employee or applicant for employment. The
successful Proposer(s) shall take, and shall ensure its subcontractors, if any to take affirmative action to
ensure applicants are employed and that employees are treated during employment in accordance with
applicable Federal or State Law. In the event the successful Proposer(s) or its subcontractors, if any, is
determined by the final order of an appropriate agency or court to be in violation of any nondiscrimination provision of federal, state or local law, this Agreement and any applicable amendments
may be cancelled, terminated or suspended in whole or in part by the Town, and the successful
Proposer(s) may be declared ineligible for further contracts.
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Attachment 1

RESPONDENT’S CERTIFICATION FORM
THIS PAGE MUST BE COMPLETED AND INCLUDED WITH THE SUBMITTAL CERTIFICATION
The undersigned hereby certifies, on behalf of the Respondent named in this Certification (the “Respondent”), that
the information provided in this proposal submittal to Town is accurate and complete, and I am duly authorized to
submit same. I hereby certify that the Respondent has reviewed this RFQ in its entirety and accepts its terms and
conditions. I certify that all information contained in this proposal is truthful to the best of my knowledge and
belief.
I further certify that I did not either directly or indirectly enter into any combination or arrangement with any
person, firm or corporation, or enter into any agreement, participate in any collusion, or otherwise take any action
in the restraint of free competition in violation of the Sherman Anti-Trust Act, 15 USCS Sections 1 et seq.; the North
Carolina General Statutes Sections 133-24 through 133-31.
I further certify, under oath, that this proposal is made without prior understanding, agreement, connection,
discussion, or collusion with any other person, firm or corporation submitting a proposal for the same product or
service; no officer employee or agent of the Town of Nags Head or any other respondent is interested in said
proposal; and that the undersigned executed this Respondent’s Certification with full knowledge and understanding
of the matters therein contained and was duly authorized to do so. It is distinctly understood that the Town of Nags
Head reserves the right to reject any or all proposals.

______________________________________________
(Name of Respondent)

______________________________________________
(Signature of Authorized Representative
______________________________________________
(Typed Name of Authorized Representative)
______________________________________________
(Title)
______________________________________________
(Date)
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ATTACHMENT #2 – TOWN OF NAGS HEAD PUBLIC WORKS MASTER PLAN SITE PLAN SCHEMATIC
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PLANNERS
449 McLaws Circle, Williamsburg, VA 23185
Phone: 757.253.0673 Fax: 757.253.2319
Norfolk-Virgina Beach: 757.874.5015
www.djginc.com
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