Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

Toro Z Master Mower 2. Department Public Works Facilities
Maintenance

5. Tvpe of Project or Acquisition

Toro Z-Master 3000 Series 60 inch cut Model # 74957 [] Replocement New
[J Renovation [ Expansion
[0 Equipment O Land

¢é. Project Justification

With our continued growth of parks (Dowdy Park) and expanding landscaping services it will assist in efficiently keeping up with cutting
duties that would other wise be done with a push mower.

7. Implementation /Acquisition Schecdle

Project Category FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design O O O O O O
Land and Land Acquisition O O O O a O
Construction O O O O O O
Equipment Acquisition O O | O O
Miscellaneous O O O O O O
&. Operafing Budget Impact
Capital /One
Personnel: Time Costs Maintenance/ Operating Costs: Other: Total:

FY 2017: $8,500 $8,500

FY 2018: %0

FY 2019: $0

FY 2020: $0

FY 2021: $0

Q. Additional or Alternate Funding Sources

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1, Projec! Hargrove Beach Access Improvements 2. Department Public Works Facilities [ERENshlSTasnmsrat
Maintenance by TA)

5. Type of Project or Acquisition

To replace walkway that accesses the beach at the Hargrove ST. Bath [J Replacement [J New
house.
Renovation O Expansion
| Equipment | Land

6. Project Jushification

This walkway has become a constant maintenance problem over years it is bordered by a eight foot dune on
The Southside and a six foot dune on the Northside which keeps the walkway inundated with sand. Facilities
Maintenance personal spend on average an hour a day during the summer season shoveling sand to keep safe
passage along the walkway also the continuing replacement of deck boards due to splintering from the constant

shoveling and scraping of other sand removal equipment.

Schedula

Zolmplemeniation/ Acqguisition

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021

Project Calegory

Planning and Design M| O O O O O

O

Land and Land Acquisition

Construction

Q|

Equipment Acquisition

O a4

O 00 a
O o000
0 [ I Y I Iy
O 00 3a
o oo g

Miscellaneous

2. Operoling Budaei linpact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2017: $45,000 $45,000
FY 2018: $500 $500
FY 2019: $500 $500
FY 2020: $500 $500
FY 2021: $500 $500
. Additional or Allernale Funding Sources
FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project Outer Banks Medical Center Renovation 2. Departmient Public Works Facilities
Maintenance

5. Type of Projecl or Acquisition

To replace siding and repaint the entire building. D Replacement D New
Renovation O Expansion
O Equipment O Land

6. Project Justificanon

The last time this building was painted was back during the time of the last renovation which was over 10 years ago.

7 lmplementanon fAcauisition Schedule

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021

Projeci Category

Planning and Design O O O O O O
Land and Land Acquisition O O O 0O O a
Construction O O a O a O
Equipment Acquisition 0O O O O O O
Miscellaneous O O O O O

2. Operating 3udget Impaci

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Ofther: Total:
FY 2017: $25,000 $0
FY 2018: $0
FY 2019: $0
FY 2020: $0
FY 2021: $0

G, Additional or Allernate Funding Sources

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021; Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project Station 16 Roof Replacement /Repairs 2, Departiment Public Works Facilities
Maintenance

&, Type of Project or Acquisitior

To replace cedar shakes, roof and sophets on building. Replacement [J New
D Renovation D Expansion
| Equipment O Land

This money will be added to the money that was carried over from the 2015/2016 budget because all of the bids came in over the

budgeted amount.

7. lmplenientation /Acquisition Schedule

Project Calegory FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design [l O O O | (]
Land and Land Acquisition O O O O O a
Construction O O O a
Equipment Acquisition O O O O O O
Miscellaneous O a O O O O

2. Oretaling Budael Impact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2017: $50,000 $0
FY 2018: $0
FY 2019: $0
FY 2020: $0

FY 2021: $0

9. sdditional or Alternate Funding Soutces

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: . $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project Fire Station 21 Roof Replacement 2. Departiment Public Works Facilities [SHINSTIST=
Mgintenance A,

5. Type of Project or Acquisition

4, Project Descriphion

To replace roof on building. Replacement [J New
[ Renovation [ Expansion
O Equipment O Land

6. Project Justification

Over the past years this roof has developed many leaks due to the improper installation of the roofing material when the building was

initially built.

7. Impliemeniation /Acquisition Schedule

FProjeci Cutedory FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design O a O O O O
Land and Land Acquisition O O O O O
Construction O a (M| O O
Equipment Acquisition O O O O O d
Miscellaneous O O O O O O

&. Operating dudgel Impact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2017: $40,000 $0
FY 2018: $0
FY 2019: $0
FY 2020: $0
FY 2021: $0

G. Additional oy Allernale Funding Sources

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021; Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Projec! Public Works Garage Building Maintenance 2. Department Public Works Facilities
Madintenance

5, Type of Project or Acquisition

To sandblast and paint building. 0 Replacement m New
Renovation O Expansion
O Equipment O Land

6. Project Justification

The building is over 20 years old and is starting to show wear and tear from the harsh environment that we live in and needs to be

painted.

7. Implementation /Acquisition Schiedule

Project Calegory FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design O [l O O O O
Land and Land Acquisition O O O O O a
Construction O O O ] O
Equipment Acquisition O O O O | O
Miscellaneous O O d O | O

. Operating Budaei timpact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2017: $25,000 $0
FY 2018: $0
FY 2019: $0
FY 2020 ===
FY 2021: e
7. Additional or Allernale Funding Sources
FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

3. Rank (complered

1, Project Wash Basin for Sanitation Trucks 2. Department Public Works Facilities
Maintendnce

5. Type of Project or Acquisition

by TM)

Replacement of the existing truck washout/ oil-water separator system Replacement [] New
[ Renovation O Expansion
O Equipment a Land

6. Froject Justification

Replacement and upgrade of the existing sanitation truck washout facility located at Public Works. 5. The work will primarily consist of
partitioning the septic waste from the truck washout effluent and conveyed by gravity distribution, incorporating in additional
management measures via inlet filtration, precast concrete treatment tanks and a new subsurface disposal system (i.e. drainfield) for

enhanced pollutant removal efficiency.

7. lmplemeniarnion /Acquisition Schiedule

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021

Froject Calegory

Planning and Design a O Od O O O

O

Land and Land Acquisition

Construction

o

Equipment Acquisition

O O

O oo aga
O 00 o4
O o0oaag
OO0 0d
O o0o0oad

Miscellaneous

e T |
. Cperaling Budaet limpact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Ofher: Total:
FY 2017: $25,000 $25,000
FY 2018: $0
FY 2019: $0
FY 2020: $0
FY 2021: $0
Y. Addthonal or Allernare Funding Sources
FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other- $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project New Holland Boom Tractor 2. Depariment Public Works Facilities
Madintenance

c

5. Type of Project or Acquisition

This will be a new tractor which will enable us to attach the side cutting boom D Replacement New

mower to it. $65,000 financed over three years, 4% interest totaling

$67,566. [ Renovation [ Expansion
O Equipment O Land

6. Project Justificanion

Without this piece of equipment all trimming of ROWs will have to be done manually. This tractor was scheduled to be replaced and
surplused several years ago however to save the Town money and add a level of service it was kept in circulation until deemed
unserviceable.

7. mplemenianon/acauisition Scriedule

Project Categary FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design (| O | O O O
Land and Land Acquisition O O O O O O
Construction a O | O O O
Equipment Acquisition O O O O O
Miscellaneous a a N O O O

£, Operating Budgel Impac!

Capital /One Time
Personnel: Costs Maintenance / Operating Costs: Other: Total:
FY 2017: $0
FY 2018: $22,522 $22,522
FY 2019: $22,522 $22,522
FY 2020: $22,522 $22,522
FY 2021: $0

G, Additional or Allernate Funding Sources

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project Bonnett Street Bath House Replacement 2. Depariment Public Works Facilities [SEISeTI Sitws sy
Maintenance RIS

5. Type of Project or Acquisition

To demolish the Bonnett Street Bath House and replace it with a new structure Replacement [] New

as per architects plans.
O Renovation O Expansion
[] Eavipment O Land

4. Froject tustification

This building was constructed in 1983. It had termite damage, rotting walls and decking replaced, and had to have new plumbing
installed because sand has filled in underneath the building to the point where it could not be accessed. This building was designed with
very little thought for maintenance of a public facility. The increased usage has taken its toll on this facility.

7. Amplemeniation facquisition Scheduie

Projeci Calegory FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design O (M| O O O O
Land and Land Acquisition a M| O O O O
Construction O O O O O
Equipment Acquisition a O O O O O
Miscellaneous O O O O O O

Z. Operating Budget Impact

Capital /One Time

Personnel: Costs Maintenance / Operating Costs: Other: Total:
FY 2017: $0
FY 2018: $350,000 $350,000
FY 2019: $3,700 $3,700
FY 2020: $3,700 $3,700
FY 2021: ] $3,700 $3,700
7. Additional or Allernate Funding Sources
FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021; Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project Islington Street Public Beach Access Parking 2. Depariment Public Works Facilities
Maintenance

5. Type of Projecl or Acquisitiarn

This project is for the construction of a parking lot at the Islington Street public m Replacement New
beach access. This access already has stairs and a crosswalk across the dunes,

both of which were constructed in 2004. [ Renovation [ Expansion

Equipment Land
im O

6. Project Jushfication

The parking lot will provide additional public parking in south Nags Head.

7. dmplemeniaiion/Acguisition Schedule

Projeci Category FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design a il O O O a
Land and Land Acquisition D D D D D D
Construction a O (] O O
Equipment Acquisition O O O O O O
Miscellaneous O O Od O O O

g, Operating Budgel linpac:

Capital /One Time

Personnel: Costs Maintenance / Operating Costs: Other: Total:
FY 2017: $0
FY 2018: $0
FY 2019: $86,500 $86,500
FY 2020: $1,500 $1,500
FY 2021: $1,500 $1,500

. Additional or Alternate Funding Sources

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Projecl New Public Works Facilities Maintenance 2. Deparimen! Public Works Facilities
Employee Maintenance

4. Projec! Descriptiorn 5. Type of Projec! or Acquisition

Add one new facilities maintenance employee. 0] Replacement New
O Renovation O Expansion
O Equipment O Land

6. Project Justification

Due to the continued growth of The Town and its services and service level, | am requesting a new employee. One additional project that
is coming on board is The Dowdy Park. It is projected that it will need 1 employee, year round to take of it properly.

7o mplenentation /Acquisition Schedule

Froject Category FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design D D D D D D
Land and Land Acquisition O O O O O O
Construction O O O O O O
Equipment Acquisition O O O O O O
Miscellaneous O O O O O

£, Operanng Budaet Impact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2017: $0
FY 2018: $0
FY 2019: $70,000 $0
FY 2020: $70,000 $0
FY 2021: $70,000 $0
. Additianal or Alfernate Funding Sources
FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Project Town Park Equipment Replacement 2. Department Public Works Facilities
Maintenance

5. Type of Projec! or Acquisition

To replace playground equipment. Replacement m New
O Renovation O Expansion
O Equipment O Land

6. Projecl Justification

The playground equipment is at the end of its life expectancy and there are some components that have become damaged and can't be
replaced due to their age. The company no longer manufactures the old style equipment.

7 mpltementation/Acquisition Schiedule

Projeci Category FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021
Planning and Design O 0O O O O O
Land and Land Acquisition D O D O D D
Construction O O O O | O
Equipment Acquisition O O O O O
Miscellaneous O O O O O O

JE::E;)I}GIC{II!'I(_] Budge! Impact . { :
Capital /One Time

Personnel: Costs Maintenance/ Operating Cosis: Other: Total:

FY 2017: $0

FY 2018: o

FY 2019: $50,000 $0

FY 2020: $0

FY 2021: $0

. Additional or Alternala Funding Sources

FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021: Total:

Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2016-2017 through 2020-2021

1. Projecl Jacob Street Public Beach Access Parking 2. Depariment Public Works Facilities
Maintencnce

5. Type of Projec! or Acquisition

To construct a parking lot and dune walk over at the Jacob Street public D Replacement D New
beach access.
[ Renovation O Expansion
O Equipment O Land

This project would provide additional public parking in south Nags Head.

Z.implemientanon/Acauisihon Sciiedoie

-~

Project Calegory

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond 2021

Planning and Design O O O O O O
Land and Land Acquisition 0 O O O d 0
Construction O O | O O
Equipment Acquisition O O O | | O
Miscellaneous O O O O O O

&, Operaiing Budae! Impac!

Capital /One Time

Personnel: Costs Maintenance / Operating Costs: Other: Total:
FY 2017: $0
FY 2018: $0
FY 2019: $0
FY 2020: $135,000 $135,000
FY 2021: $1,500 $1,500
9. Additional or Allernaie Funding Sources
FY 2017: FY 2018: FY 2019: FY 2020: FY 2021: Beyond 2021; Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




