AGENDA ITEM SUMMARY

Town of Nags Head Board of Commissioners
REGULAR SESSION: November 6, 2024

TOWN OF

NAGS HEAD

AGENDA ITEM G.1.
Update from Planning Director

Prepared by Reviewed by

Kelly Wyatt, Planning Director Kelly Wyatt
Carolyn Morris
Andy Garman

Staff Comments/Recommendation

Specific Action Requested

This item is provided for Board information and update.

Summary

This memo provides an overview of selected Planning and Development Department activities, projects, and
initiatives. If requested, Staff will be prepared to discuss any of this information in detail at the Board of
Commissioners meeting on November 6, 2024.

Monthly Activity Report

Attached for the Board's review is the Planning and Development Monthly Report for September 2024. In addition
to permitting, inspections, code enforcement, and Todd D. Krafft Septic Health Initiative activities, staff were
involved in the following meetings or activities of note during the month of October:

e Tuesday, October 1st - Technical Review Committee Meeting

e Wednesday, October 2nd - Board of Commissioners Meeting

e Wednesday, October 9th - Committee for Art and Culture Meeting

e Thursday, October 10th - Board of Adjustment Meeting (no hearings scheduled)

e Tuesday, October 15th - Planning Board Meeting

Tuesday, October 15th - Sand Relocation and Dune Management Contractor Meeting
Wednesday, October 16th - Board of Commissioners mid-month meeting

Monday, October 21st - Septic Health Advisory Committee Meeting

Friday, October 4th at 6:45 pm -Dowdy Park Movie Night, 7Ae Goonies

Planning Board - Pending Applications and Discussions
The Planning Board’s most recent meeting was held on Tuesday, October 15, 2024. The following items were
heard:

o Consideration of Sketch Plan Review for construction of a 6,760 square foot Dare County EMS Station
located at 105 W. Seachase Drive. Planning Board member David Elder highlighted the benefits of
creating interconnectivity along the rear of the property to link the parking lot with the truck bays.
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Engineer Mike Robinson acknowledged the suggestion and noted they would explore that adjustment.
Overall, the Planning Board expressed appreciation for the design and looks forward to the formal Site
Plan Review scheduled for November 19th.

o Consideration of text amendment related to the minimum parking standard for hotel use. The Planning
Board voted unanimously to recommend a revised standard requiring 1.2 parking spaces per rentable
unit, or one (1) parking space per bedroom—whichever is greater—plus one (1) additional space for
every two (2) employees during the largest shift.

o Discussion of Hotel Overlay District. Action Item 2.2 under the Development Goals of the adopted 2024
Strategic Plan directed staff to identify the correct areas of land use incompatibility within the town and
correct inconsistencies between the Comprehensive Plan and the Unified Development Ordinance. One
area identified for review was the suitability of the current Hotel Overlay District. The Planning Board
held a preliminary discussion on this matter and requested that staff provide further information for
review at the November 19th meeting.

o Continued discussion related to Accessory Dwelling Units (ADU's). Staff presented the Planning Board
with an analysis of comments and survey results from two public input sessions, highlighting several key
themes: most respondents supported allowing ADUs in Nags Head, with a preference for long-term
rentals; concerns were raised about potential impacts on the town’s character; and attached ADUs
received greater support than detached units. Staff will continue this discussion with the Planning Board
at their November 19th meeting, presenting potential options for consideration.

The Planning Board’s next meeting is scheduled for Tuesday, November 19th, 2024. Currently, the agenda is
expected to include consideration of a Special Use Permit/Site Plan Amendment for the Soundside Event Site at
6800 S. Croatan Highway, along with continued discussions on the Hotel Overlay District and Accessory Dwelling

Board of Adjustment — Recent and Pending Applications
There were no items for the Board of Adjustments consideration in October 2024.

Additional Updates

= DWMP/Septic Health Advisory Committee - The Septic Health Advisory Committee (SHAC) met on Monday,
October 21, 2024. Ella Trainor, a junior at UNC-Chapel Hill and intern with the town through the Outer
Banks Field Site at CSI, presented her recent work with Environmental Planner, Conner Twiddy and Deputy
Planning Director, Joe Costello on geolocating existing conventional septic systems and drainfields. Her
efforts are contributing to an interactive map of the town's septic infrastructure. SHAC members discussed
layering data from the Hydromet Cloud, which includes groundwater and water quality logger information,
to identify “hotspots” of elevated groundwater and nitrate levels. Additionally, the committee reviewed the
status of the Division of Water Infrastructure Grant and expressed interest in increasing the pump-out
credit, aiming to cover half of the typical $500 cost.

Estuarine Shoreline Management Plan - The town was awarded a $500,000 grant through the N.C. Resilient
Coastal Communities Program to support engineering and design work for estuarine marsh restoration and
stabilization projects along Villa Dunes and Soundside Road. The updated scope of work with Moffat &
Nichol and Biohabitats includes 60% design documents and necessary permits to prepare for future
construction. We are coordinating with consultants to schedule a project kickoff meeting before
Thanksgiving. Additionally, the town received a $500,000 grant from the NC Land and Water Fund to design
and construct a living shoreline at the Harvey Sound Access Point, designated as pilot site #3 in the
Estuarine Shoreline Management Plan. Staff are also exploring the use of Community Conservation
Assistance Program (CCAP) funds and Coastal Federation cost-share funds for a shoreline stabilization
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project along the causeway.

Electric Vehicle Action Plan - Installation of the Level II EV Chargers is complete, and we are awaiting our
final inspection from the Department of Environmental Quality(DEQ) to receive reimbursement.

Sand Relocation and Dune Management Cost Share Program - On Tuesday, October 15, Planning staff held
a meeting/QR&A session on the sand relocation and dune management cost-share program, attended by
equipment operators and property owners. The Sand Relocation season starts on November 15th, with
applications opening for review purposes only on November 1st. The Dune Management Cost Share
Program will also launch on November 1st.

Dowdy Park Events/Farmers Market/Holiday Markets/Art & Culture - While Tuesday morning yoga has
wrapped up for the season, Event Coordinator Paige Griffin is very busy preparing for the upcoming holiday
happenings, including:

- Dowdy Park Holiday Markets: Saturdays, November 9th & 30th, and December 14th from 9am - noon with
a Holiday Night Market on Thursday, December 5th, from 4pm—7pm. Each market will feature an average
of 65 vendors.

- 4th Annual Tree Lighting Ceremony & Santa Visit - Saturday, November 30th from 5pm-7pm.

- Candy Cane Hunt - Wednesday, December 11th beginning at 4:45pm.

Artist Chris Wheeler has completed the new murals at the skate park. We're planning a community Pizza
and Paint Party to showcase the skate park and invite everyone to add their own artwork. Details will be
shared as soon as the date is confirmed. Additionally, Manteo High School art students will be painting in
the north-south crosswalk at the intersection of Bonnett Street and Wrightsville. They will begin the project
on the morning of Saturday, November 16th.

Upcoming Meetings and Other Dates

Friday, November 1st - Acceptance of sand relocation applications & Dune Management Cost Share opens
Tuesday, November 5th - Technical Review Committee Meeting

Wednesday, November 6th - Board of Commissioners Meeting

Wednesday, November 13th - Committee for Art and Culture Meeting

Thursday, November 14th - Board of Adjustment Meeting (no hearings scheduled)

Tuesday, November 19th - Planning Board Meeting

Wednesday, November 20th - Board of Commissioners mid-month meeting

Dowdy Park Holiday Markets - Saturdays, November 9th & 30th from 9am - noon.

Saturday, November 30th - 4th Annual Tree Lighting Ceremony
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NAGS HEAD

Dowdy Park

armer’s Market
2021 Holiday
Markels

Saturday, November9 |9am -12 pm
Saturday, November 30 | 9 am - 12 pm
Thursday, December 5 |4 pm -7 pm

Saturday, December 14 | 9 am - 12 pm

3005 S. Croatan Hwy'
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Attachments

1. 11 G1 Planning Monthly Report
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