Agenda Item Summary Sheet

Item No: E-10
Meeting Date: October 2, 2024

Item Title: Request for Public Hearing to consider a Special Use/Site Plan Review for construction of a two
story, eight-bedroom dormitory

Item Summary:

Special Use Permit/Site Plan Review submitted by Quible & Associates, P.C. and Beacon Architecture and Design,
PLLC on behalf of the Town of Nags Head for the construction of a 3,460 square foot, two story, eight-bedroom
dormitory (duplex) and all associated site improvements. This dormitory is for use by Town of Nags Head
workforce, specifically Ocean Rescue and others as approved by the Town Manager. The property is zoned SED-80,
Special Environmental District and is located at 425 W. Health Center Drive.

Applying the parking standard for dormitory use would only require four spaces. However, since the structure will
house up to 16 seasonal lifeguards as part of the Town of Nags Head’s workforce, it's clear that actual parking
needs will exceed this minimum. Currently, there are 37 spaces onsite, 25 of which are allocated to the Community
Care Clinic, leaving 12 available for dormitory use. Ideally, 16 spaces—one per occupant—would be designated for
the dormitory. Section 10.15.2.2 of the UDO provides a mechanism, through the Special Use Permit process, to
consider shared parking when multiple uses on a site have staggered hours or differing peak parking demands.
Staff are requesting that this shared parking provision be applied to account for the additional four spaces needed
to meet the target of 16 dormitory spaces. The Community Care Clinic operates from 9 a.m. to 4 p.m., Monday
through Friday, and is closed on weekends. In contrast, the Town’s Ocean Rescue staff generally works from 9 a.m.
to 6 p.m., with some early morning training sessions. Given these staggered schedules, the overlap in parking
demand between the clinic and Ocean Rescue staff should be minimal.

Staff Recommendation/Planning Board Recommendation

Planning staff finds that the proposal is consistent with the applicable use and development standards, as well as
relevant land use policies. Additionally, staff finds that the requirements necessary to offer a reduction in parking
pursuant to Section 10.15.2.2. of the UDO, Shared Parking Associated with a Special use Plan, has been met given
that it will not result in increased traffic congestion or negatively impact existing traffic flow or pedestrian and
vehicular safety, will not create parking impacts for adjacent properties or within Town rights-of-way, will not be
contrary to the objectives specified in the Comprehensive Plan, is necessary to permit the reasonable use of the
subject property, and will not adversely impact adjacent property or the surrounding area. At their September 17,
2024 meeting the Planning Board voted unanimously to recommend approval of the Special Use Permit/Site Plan
Review as presented, to include shared parking arrangements based upon the Community Care Clinic and the
Town'’s Ocean Rescue personnel having staggered parking demands.

Number of Attachments: 0

Specific Action Requested:
Schedule the Public Hearing for the Board of Commissioners November 6, 2024 Board Meeting.

Submitted By:  Planning and Development Date: September 25, 2024

Finance Officer Comment: N/A

Signature: Amy Miller Date: September 25, 2024

Town Attorney Comment: N/A

Signature: John Leidy Date: September 25, 2024

Town Manager Comment and/or Recommendation: N/A

Signature: Andy Garman Date: September 25, 2024



