MEMORANDUM
Town of Nags Head
Planning & Development Department

To: Planning Board
From: Kelly Wyatt, Planning Director
Joseph Costello, Deputy Planning Director
Date: August 15, 2024

Subject: Discussion of potential Accessory Dwelling Unit (ADU) ordinance and existing
conditions within the Town.

BACKGROUND

Staff delivered a presentation to both the Board of Commissioners and the Planning Board at their
meetings on July 3rd and July 16th, respectively. The presentation emphasized the similarities and
interconnectedness among Accessory Dwelling Units (ADUs), Partial-Home Short-Term Rentals
(STRs), and Duplexes. Staff believes that recognizing these overlaps with existing uses in the town is
a critical first step as we begin to explore options for allowing ADUs within the Town.

We noted that many of the existing partial-home STRs share similar characteristics and functions with
ADUs. Both types of housing provide additional living spaces that can be rented as separate,
independent units with similar operational dynamics. Additionally, both partial-home STRs and, if
permitted, attached ADUs, would resemble duplexes in terms of structure and use.

Currently, Short-Term Rentals are permitted in all zoning districts within the Town, except for the C-
3, Commercial Services District. However, Accessory Dwelling Units are not allowed in any district.
Duplexes, or two-family dwellings, are permitted in the R-2, R-3, CR, C-1, C-2, C-4, and C-5 Districts,
with a minimum lot size of 22,500 square feet (30,000 square feet in the R-2 district).

Recognizing that many residents may not be familiar with the current codes and ordinances
governing these uses, staff recommends that the Planning Board consider dedicating time at the
upcoming September 17th meeting for an overview of these uses and their associated regulations.
This session would allow for a discussion on areas of overlap and any aspects requiring further
clarification, while also providing an opportunity for citizens to offer their input on potential changes
to existing language or proposed future language. Given the range of opinions within the
community, particularly regarding ADUs and concerns about density, we want to seek input from
both supporters and those with reservations. If there are specific groups, organizations, or
individuals that the Planning Board believes should be personally invited to participate, please share
that information with staff.
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