MEMORANDUM
Town of Nags Head
Planning & Development Department

To: Planning Board
From: Kelly Wyatt, Planning Director
Joseph Costello, Deputy Planning Director
Date: June 14, 2024

Subject: Consideration of initiation of text amendment related to the dormitory use within the
SED- 80, Special Environmental District zoning designation.

Overview

In response to ongoing discussions and concerns regarding workforce housing availability within the
County, the Town of Nags Head is actively exploring the potential construction of at least two
residential duplexes. These structures would primarily serve as housing for the town’s lifeguards.

Town staff have been collaborating with Architect Chris Nason of Beacon Architecture and Design,
PLLC to develop several potential layouts for these residential structures. The proposed site is the
Town-owned property located at 425 W. Health Center Drive, formerly the Outer Banks Medical
Center and now the Community Care Clinic. Specifically, the town is considering construction in the
area of where the old helipad is located as it is no longer functioning.

This property is located within SED-80 (Special Environmental District). Section 6.6 of the Unified
Development Ordinance (UDO) states that Nursing Homes and Medical Offices are permitted via the
Special Use Permit process in the SED-80 zoning designation, with supplemental regulations outlined
in Section 7.41 (see attached).
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Section 7.41.6 of the supplemental regulation states: "A dormitory for temporary use by staff of
nursing homes may be allowed only in conjunction with nursing home facilities already permitted in
the SED-80 District."

Appendix A of the UDO, Definitions, defines a dormitory as a commercial facility used for monthly
rental of housing for unrelated residents in a communal non-transient living arrangement, with
separate sleeping, bathing, and common living areas.

Section 7.10, Supplemental Regulations for Dormitory, provides the following requirements for
dormitory use:

1. A minimum lot area of 25,000 square feet and a minimum lot width of 100 feet.

2. Sleeping rooms with a minimum floor area of 70 square feet for the first occupant and 50
square feet for each additional occupant.

3. At least one restroom with a minimum of two water closets, two sinks, and two showers.
Compliance with the North Carolina Plumbing Code is required for dormitory bathroom
fixtures.

4. A minimum floor area of 20 square feet per occupant for common living areas (including
kitchen and dining), but not less than 220 square feet per unit or floor. Circulation spaces less
than six feet wide are excluded from this calculation.

5. No dormitory facility shall house more than 25 occupants.

As currently written, the UDO allows for dormitory structures meeting the criteria of Section 7.10 to be
used on a temporary basis for staff employed by existing nursing home facilities within the SED-80
District.

Staff is requesting that the Planning Board consider initiating a text amendment to enable dormitories
within the SED-80 District, thereby supporting the construction of town workforce housing at 425 W.
Health Center Drive.

Staff anticipates suggesting amendments to Section 7.41.6 but acknowledges that additional
amendments may be necessary. If the Planning Board recommends this course of action, staff will
return to the July 16" Planning Board meeting with draft ordinance language for the Planning Board’s
consideration.
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