
 
 

Agenda Item Summary Sheet 
 
 

     Item No:  E-2                                                                                            
Meeting Date:  May 21, 2024 

 
 
Item Title:  Discussion of resolution in support of NC Resilient Coastal Communities Program Grant Application 

2024-2025 
 
Item Summary:   
 
Nags Head has participated in Phases 1 and 2 of the N.C. Resilient Coastal Communities Program (RCCP). This 
grant application is for Phase 3, engineering and design. In the grant application we are asking for $60,000, or a 
10% match of the National Fish and Wildlife Foundation National Coastal Resilience Fund (NFWF NCR) grant 
request of $600,000. This would eliminate the local match from the CIF in the FY 24/25 Recommended Budget that 
we had proposed towards the NFWF NCR project. Both the RCCP and NFWF NCR grants are for design of two 
Estuarine Shoreline Master Plan pilot sites located at Nags Head Woods Preserve & Villa Dunes Drive and West 
Soundside Road. These projects are included in Recommended FY 24/25 CIP. Board approval is a requirement per 
the RCCP grant application, which is due May 31.  
 

Number of Attachments:  2 
Specific Action Requested:     
Approval of resolution and grant application. 
 
Submitted By:     Planning and Development      Date: May 17, 2024 
Finance Officer Comment: 
 
This is a budgetary benefit as it would eliminate our local portion of the NFWF NCR grant match.  
 
Signature:  Amy Miller         Date: May 17, 2024 
Town Attorney Comment: 
 
N/A 
 
Signature:  John Leidy         Date: May 17, 2024 
Town Manager Comment and/or Recommendation: 
 
This request implements recommendations from the town’s estuarine shoreline management and CIP. It also 
preserves funding in the CIF for other uses. 
 
Signature:  Andy Garman        Date: May 17, 2024 

 
 

 

 


