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MEMORANDUM 

Town of Nags Head 

Planning & Development Department 
 
 

 

To: Board of Commissioners 

 Planning Board 

From: Kelly Wyatt, Planning Director 

Joe Costello, Deputy Planning Director 

Date: February 29, 2024 

Subject: Planning and Development Director’s Report (G-1) 

 

This memo provides an overview of selected Planning and Development Department activities, 
projects, and initiatives. If requested, Staff will be prepared to discuss any of this information in 
detail at the Board of Commissioners meeting on March 6th, 2024. 

 
Monthly Activity Report 

 
Attached for the Board’s review is the Planning and Development Monthly Report for January 2024. In 
addition to permitting, inspections, code enforcement, and Todd D. Krafft Septic Health Initiative 
activities, Staff was involved in the following meetings or activities of note during the month: 

 

• Tuesday, February 6th - Technical Review Committee Meeting  

• Wednesday, February 7th - Board of Commissioners Meeting 

• Thursday, February 8th - CRS Users Group Meeting 

• Thursday, February 8th – Board of Adjustment Meeting (Harvey Appeal) 

• Saturday, February 10th – Winter Market from 9am - noon 

• Wednesday, February 14th – Committee for Arts and Culture Meeting 

• Thursday, February 15th – Townwide Staff Meeting 

• Tuesday, February 20th – Planning Board Meeting 

• Wednesday, February 21st – Board of Commissioners mid-month meeting (if needed) 

 

Planning Board - Pending Applications and Discussions 

 
The Planning Board’s most recent meeting was held on Tuesday, February 20th, 202, and included 
the following: 
 

o Consideration of text amendments that if adopted would allow the long-term rental of units 
within existing hotels and motels.  The Planning Board was unanimously supportive of this 
text amendment, however requested a few revisions be presented at their March 19th 
meeting.  It was the consensus to send this item forward for the Board of Commissioners 
consent agenda in March and Public Hearing in April 2024. 

o Consideration of text amendments to prohibit driving over and/or parking on septic systems 
when adjacent to driveways, drive aisles, and parking areas.  The Planning Board voted 
unanimously to recommend adoption of the proposed text amendment as presented.  
Planning Board members also noted that additional consideration should still be given to 
limiting the impact of this ordinance to those properties that do not have a history of parking 
on their septic system.  
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o Nomination of Planning Board members Meade Gwinn and Molly Harrison to serve on the 
Multi-Family Dwelling Taskforce. 

o Presentation of a map delineating areas of protected vegetated buffers.  This is a map for 
internal use to bring awareness to areas within the Town with protected buffers such as 
those installed as part of the 2003 NCDOT Enhancement Planting project and those that 
required as part of a subdivision plat approval and noted on the recorded plat. 

 
The Planning Board’s next meeting is scheduled for Tuesday, March 19th, 2024.  Currently, the 
agenda is expected to include consideration of a text amendment submitted by Jernigan Oil 
Company to allow the use of LED digital signage, and final consideration of the draft ordinance to 
allow the long-term rental of existing hotel units.    
 
Board of Adjustment – Recent and Pending Applications 
 
At their February 8, 2024, meeting the Board of Adjustment heard an Appeal of Administrative Decision 
submitted by Bryan Harvey with regard to the issuance of a Notice of Violation for utilizing a detached 
accessory structure as an unpermitted second dwelling unit.  The subject property is located at 309 W. 
Soundside Road, Nags Head.  The Board of Adjustment voted unanimously to affirm planning staff’s 
issuance of the Notice of Violation; however they did ask that staff, the Planning Board and Board of 
Commissioners consider revisions to the UDO as necessary to provide more clarity on uses such as 
accessory structures, accessory uses, and accessory dwelling units.  Staff anticipates this to be addressed 
during the process of drafting potential ordinance language as it relates to Accessory Dwelling Units 
(ADU’s) as was requested as part of the 2024 Strategic Plan.  

  
Additional Updates 

 

• DWMP/Septic Health Advisory Committee – Staff has drafted and presented to the 
Planning Board ordinance language that would require the placement of a physical barrier to 
be put in place when a dwellings septic system area is adjacent to any portion of a parking 
space, turnaround area, driveway, drive-aisle.  This was proposed following discussions by 
the Septic Health Advisory Committee in an effort to prohibit people from driving over 
and/or parking on septic systems and potentially damaging them.  At their February 20th 
meeting the Planning Board voted unanimously to recommend adoption of the proposed text 
amendment believing this was a step in a positive direction but noted that additional 
consideration should be given to limiting the impact of this ordinance, if possible, to those 
properties to seem to have the most issues with parking on septic areas.   
 

 Recognizing the potential impact of this amendment on property owners who would not/do 
not currently have issues with parking on their septic areas and noting that such parking 
often occurs due to excess or overflow parking associated with the over-occupancy of rental 
homes, staff is actively exploring alternative options to ensure septic area safety.  One 
approach under consideration is the inclusion of language expressly prohibiting parking on 
septic areas.  In cases where a violation is noted, a Notice of Violation would be issued, at 
which time the placement of a physical barrier to preclude any future violations could be 
required.  This approach would address parking on septic on systems via a formal violation 
of the Unified Development Ordinance with a specified remedy, as opposed to the language 
currently drafted which is a more proactive approach but may unnecessarily impact property 
owners in some instances.   
 

• Estuarine Shoreline Management Plan – Town staff continues to focus on applying for 
the necessary grants to continue the implementation of the Estuarine Shoreline Management 
Plan.  An update on this has been provided as part of the Board of Commissioners FY 24/25 
Budget Workshop being held on March 6, 2024.   
 

• Electric Vehicle Action Plan – Lowire Technologies has been contracted to order and install 
the Level 2 EV Chargers (EvoCharge). Lowire is scheduled to begin the underground pipe work 
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the week of March 4th and then commence the installation of the chargers right afterwards. 
The EV charging units and materials have been ordered and should be arriving soon. Public 
Services will install safety bollards and complete the parking lot striping as appropriate. 
Planning has designed the necessary signage to meet the grant requirements and is prepared 
to have signage fabricated in the upcoming weeks. 

 

• Sand Relocation and Dune Management Cost Share Program – As of March 1, 2024 
262,500 of the $320,000 allocated to the Dune Management Cost Share Program has been 
encumbered by 87 applicants.  Additionally, we have received 187 Sand Relocation 
Applications of which 180 have been approved and issued authorization letters.  Under this 
program, sand can be relocated through April 30th.  Staff intend to stop accepting new 
applications for sand relocation on or around April 15th in order to begin inspecting the sand 
projects and closing them out.  
 

• Dowdy Park Events/Farmers Market/Holiday Markets/Art & Culture – The 
Committee for Art & Culture will be providing the Board of Commissioners with a 
presentation at their March 6, 2024 meeting.  This presentation will include an update on 
the previous season and their vision for the upcoming season including markets, summer 
concerts and family fun nights. In addition, the next Winter Market will be held on 
Saturday, March 9th from 9am – noon at Dowdy Park.   

 
Upcoming Meetings and Other Dates 

 

• Tuesday, March 5th - Technical Review Committee Meeting  

• Wednesday, March 6th - Board of Commissioners Meeting 

• Saturday, March 9th – Winter Market at Dowdy Park from 9am – noon 

• March 11th – 15th – Joe Costello at NFIP Training 

• Wednesday, March 13th – Committee for Art and Culture Meeting 

• Thursday, March 14th – Board of Adjustment Meeting (no hearings) 

• Thursday, March 14th – CAMA Land Use Planning Webinar 

• Tuesday, March 19th – Planning Board Meeting 

• Wednesday, March 20th – Board of Commissioners mid-month meeting (if needed) 
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