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 Item No:   H-1 
Meeting Date:  March 6, 2024 

 
 

Item Title:  From Feb 7th Board Meeting – Appointment to Multi-Family Ordinance Working Group  
 
Item Summary: After several months of diligent work, the Planning Board has put forth an ordinance to re-
establish multi-family as an allowable use within the Town and to create appropriate multi-family 
development standards which further town goals. As a result of the workshop held between the Board of 
Commissioners and the Planning Board last summer, the draft ordinance restricts multi-family development to 
a combination of long-term and workforce housing with the goal of preventing additional short-term rentals in 
the form of higher density development. The draft ordinance also creatively sets forth new standards for 
small multi-family projects. 
 
At its February regular meeting, the Board held a public hearing on the draft ordinance and received 
comments that the draft ordinance may be too cumbersome as currently written to facilitate and encourage 
the development of workforce/long-term housing. It was also noted that the draft standards could be difficult 
for property owners to navigate. In light of these concerns, the Board requested that the Town establish a 
working group to review and make recommendations on the draft ordinance. The Board requested that staff 
provide a recommendation for the March meeting regarding the composition and charge for the group. Staff 
would suggest an ad hoc working group consisting of two members of the Board of Commissioners, two 
Planning Board members (the Planning Board nominated Vice-Chair Meade Gwinn and Member Molly 
Harrison), one town resident, one business owner, and two individuals representing the Dare County 
Homebuilders Association and/or Outer Banks Association of Realtors. 
  
Staff would suggest the following committee charge: 
 
• To consider the draft multi-family ordinance written by the Planning Board. 
• To preserve the intent of the ordinance, to protect the character of Nags Head, and to provide new 

alternatives for workforce/long-term housing without increasing the stock of short-term rentals. 
• To evaluate conditions/standards which would render such projects unfeasible due to financing, 

construction, configuration, or management. 
• To suggest additional measures that would achieve the aforementioned goals. 

 
The working group should invite and consider information provided by subject matter experts in multi-family 
financing and management, and on other relevant topics. Staff would suggest approximately three months for 
the group to report their findings (June 2024 BOC meeting).  
 

Number of Attachments:  0 
Specific Action Requested: Appoint the working group.     
 
Submitted By:  Administrative Services      Date:  February 28, 2024  
Finance Officer Comment: No unbudgeted fiscal impact. 
 
Signature:  Amy Miller       Date:   February 28, 2024  
Town Attorney Comment: N/A 
  
Signature:   John Leidy       Date:   February 28, 2024  
Town Manager Comment and/or Recommendation: Will await the Board’s direction.   
 
Signature:   Andy Garman       Date:   February 28, 2024 
     

      


