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 Item No:   H-1 
Meeting Date:   February 7, 2024 

 
 
Item Title:  From Jan 3rd Board meeting – Final acceptance/approval of the Emergency Operations Plan  
 
 
Item Summary:  
 
At the January 3rd Board of Commissioners meeting, Shanti Smith-Copeland of IParametrics presented the 
updated Town Emergency Operations Plan, prepared with input from a Town core planning team 
comprised of members from town departments.  At that time she requested that comments be provided to 
her by the end of January 2024. 
 
A copy of the Emergency Operations Base Plan is attached and provides a broad overview of the Town’s 
emergency management structure, functions, and operational picture. 
 
Fire Chief Wells reports that suggested corrections have been made and the Plan is provided for final 
Board acceptance and approval on February 7th. 
 
 

Number of Attachments:  1 
Specific Action Requested: 
 
Emergency Operations Plan provided for Board approval.    
 
Submitted By:   Public Safety – Fire Dept     Date: January 31, 2024 
Finance Officer Comment: 
 
N/A    
 
Signature:   Amy Miller       Date:  January 31, 2024 
Town Attorney Comment: 
 
N/A    
 
Signature:   John Leidy       Date:  January 31, 2024 
Town Manager Comment and/or Recommendation: 
 
I concur with staff.    
 
Signature:   Andy Garman       Date:  January 31, 2024 
 

 
 


