
 
             

Agenda Item Summary Sheet 
 
 

 Item No:   I-1 
Meeting Date:   February 7, 2024 

 
 
Item Title:  Presentation from Fire Planning Committee – Time Specific 10:30 a.m.  
 
 
Item Summary:  
 
At the February 7th Board of Commissioners meeting, Deputy Fire Chief Hite will deliver the findings and 
recommendations of the Fire Staffing Workgroup. Attached are the group's report and presentation, which 
comprehensively outline their findings and work details for your review. 
 
This report encompasses an examination of the Fire Department's existing staffing model, a needs 
analysis, a review of relevant National standards, and a recommendation aimed at enhancing the current 
staffing model. 
 
Attached is a copy of the presentation and report. 
 
 
 
 

Number of Attachments:  2 
Specific Action Requested: 
 
Report from Fire Planning Committee provided for Board information and update.   
 
Submitted By:   Administration       Date: January 31, 2024 
Finance Officer Comment: 
 
I will respond to questions as necessary.     
 
Signature:   Amy Miller       Date:  January 31, 2024 
Town Attorney Comment: 
 
N/A    
 
Signature:   John Leidy       Date:  January 31, 2024 
Town Manager Comment and/or Recommendation: 
 
I will participate in the discussion as necessary. The recommendation will be considered as part of the 
Board’s FY 2025 budget process.    
 
Signature:   Andy Garman       Date:  January 31, 2024 
 

 
 


