Nags Head Legacy Goals — from January 2020 Retreat
(from Board members)

Leader Innovative

Creative Thinking

Competitive in Workforce

Coastal town model that all others model after
“Cool” Food and Art

Visitor destination — Qutdoor recreation economy
Creative ways to deal with natural hardships (sea level rise) — managing flooding

Superior service — what we do, we do really well, funded, committed
Garbage truck is the cleanest vehicle in town
Well-maintained parks and infrastructure

Home to a creative workforce year-round

Solid infrastructure — Quality of living — internet — cultural — health care
- Be ahead of septic
- Supporting primary, secondary, or tertiary care (Facilities and Doctors)

Public Art

- Gallery Row

- Draw people in

- Implement

- Cool place to live

Diverse — housing, social, people, lifestyle

- Not 1000 8+ bedroom houses used only 4/months/year

- Encourage multi-family housing understand current situation/numbers
- affordable

- Not just old people

- artists, dogwalkers

- limited party houses (size and offsite outside impact)

Wide Beaches — Not commercial
- Get ahead of it — not every year
- Maintained — not groomed — no trash

158 Greenway w/Spurs

- Greenways / Outdoors

- Pathways (well-maintained parks and paths)

- Walkable and Bikes (“uptown Nags Head” and Whalebone)
- People out

- Antithesis of a gated community

There were four (4) "WOW" ideas:

- Being the leader again among Dare County towns

- Money is no issue

- To be the Coastal Town that the rest (coastal towns) model themselves after
- There's even a cool food and art scene





