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The Parks and Recreation Committee of the Town of Nags Head met at 3:00 on August 23, 2011 in the Conference Room at Nags Head Town Hall. 

Members Present

Brendan Strum, Bobby Gentry, Marvin Demers, Cate Kozak, Ralph Buxton, Katie Burgess, Molly Harrison, Mark Cornwell
Members Absent

Mayor Bob Oakes, Town Manager Cliff Ogburn, Brian Wehner, David Elder, Elizabeth Demers
Others Present

Planning Director Elizabeth Teague, Planner Angela Welsh

Report of Parks and Recreation Committee discussion

The Committee appointed Cate Kozak to represent the Parks and recreation Committee on the chamber of Commerce Seafood Festival Committee.
The Committee approved the June 28, 2011 minutes

Ralph Buxton read the Town’s Vision statement and recommended a mission statement for the parks and recreation Committee mission statement.
The Committee considered the statement and recommended that it be put into the Plan under Chapter 1.

Mark Cornwell suggested the mission statement should be shorter, maybe a “catch phrase” instead of the longer statement.
Marvin Demers suggested the Committee have its own vision statement as well instead of referring to the Town’s vision statement.

Elizabeth Teague suggested Staff could come up with something new or the Committee could e-mail their thoughts to each other and we could compile a vision statement that way.

Marvin Demers suggested Staff “draw down” information from the Mission statement Ralph Buxton presented for a vision statement ‘catch phrase”.
Elizabeth Teague asked that Committee members take a stab at a mission statement and we would all work on it together.

The Committee moved on to the goals and objectives part of the plan.

Elizabeth Teague went through each section of the goals and objectives and asked the Committee if the goals and objectives needed to be changed or added to.  

The Committee suggested:


2a 1.  add  “YMCA and other private entities”


     5.  add  “Development and physical disability elements and features.”


2b  2.  add  “and neighboring communities”

Ms. Teague then asked the Committee for specific action items the Town should be doing.  She asked that the Committee start thinking about action and implementation timelines.

Ralph Buxton reiterated that the Committee now needs to work on prioritizing the actions,   short term, mid term and long range.

Marvin Demers stated he would e-mail a list of the action items to the full Committee.

Information for next meeting

All Committee members are to compile their thoughts for a Parks and Recreation Plan vision statement and mission statement.  They are to forward their ideas to Planning Staff who will gather them all and provide them to the Committee at the next meeting. The Committee decided to meet again on Thursday September 1, 2011 at 3:00 pm in the Conference room at Town Hall. The meeting was adjourned at 5:15 p.m.  

(Note: the September 1 meeting was cancelled due to damage in the Town from Hurricane Irene.  The September 1 meeting was rescheduled to September 13, 2011)
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