
Nags Head Local Business Ad Hoc Committee Meeting 

February 26th, 2015 Minutes 

Nags Had Town Hall; Conference Room 

 

Committee Members Present:  Gayle Drummond, Bob Sanders, Jody Crosswhite, Bobbie Stager, Gus 
Zinovis, Carole Sykes, Anne Farmer, Commissioner Renee Cahoon, Deputy Town Manager Andy Garman, 
And Deputy Planning Director Kelly Wyatt. 

Commissioner Renee Cahoon opened the meeting at 2:30pm welcoming all of the committee members, 
and thanking them for their attendance.  Each member then stated their name and a brief description of 
the role in the business community. 

Commissioner Renee Cahoon discussed with the group the process, goals and expectations of the 
recently formed committee.  With that, members began to discuss a variety of ideas as noted below: 

• Discussion that the Outer Banks Event Site will not be under the purview of this committee. 
• The Board of Commissioners previously discussed and ruled upon the use of the LED signage 

within the Town, discussion on this item should be limited. 
• Guz Zinovis expressed concerns with lighting on the beach road; we need to focus on the safety 

of our paths and recommended considering some low-level lighting.  Commissioner Cahoon 
responded that there was currently money in the Towns budget to address this lighting concern 
and that it was a goal of the Town to address this situation as soon as possible.  A test area for 
some low level bollard style lighting is being proposed around the Gallery Row area. 

• Carole Sykes inquired about what other nearby towns and counties are doing concerning 
lighting of paths and delineating walkways, she reiterated the safety aspect, especially through 
the summer months.   Commissioner Cahoon briefly updated the members on an active 
Bicycle/Pedestrian Safety committee who is committed to educating the seasonal foreign 
workers and strives to provide reflectors and proper lighting to all bicyclists.  This is an ongoing 
cause.  

• It was noted that the Town has taken a comprehensive look at the “No Parking” areas 
throughout Nags Head and has removed many of the signs where feasible in order to help with 
on-street parking opportunities. 

• Planning staff gave an overview of concerns that have arisen with signage and visibility of 
smaller tenants within existing shopping centers and the Towns current sign regulations.  Noting 
the trend of one large anchor store utilizing the majority of the freestanding signage, and 
smaller tenants utilizing wall signage to meet their needs.  

• Jody Crosswhite referenced a study on signage linking the area of signage to the speed of 
vehicles and what can drivers safely see and process.  Bobbie Stager noted that many locals pass 
by the same signage daily, each time a new sign/tenant may be noticed.  The committee 



discussed the new signage currently being installed at the Dare Shopping Center (Belk) in Kill 
Devil Hills.  

• Committee specifically discussed the Pirates Quay Shopping Center, its “U” shape and lack of 
visibility.  Staff stated that they would provide information on the existing freestanding signage 
at the center. 

• Anne Farmer suggested having multiple smaller signage/grouping to allow for individual 
opportunities for the smaller businesses.  

• Planning Staff noted that our ordinance does not specify how the signage is allocated, that is 
determined by the landlord. 

• Bob Sanders, following up on Anne Farmer’s comment, agreed that smaller signs in multiple 
locations may be helpful. 

• Anne Farmer made a recommendation that our commercial signage should incorporate the 
street address as it is very beneficial for people new to the area.  

• Commissioner Cahoon noted that the Town of Kill Devil Hills has larger street signs and indicated 
this is good for visibility and questioned if Nags Head would realize a benefit from this.  The 
committee felt that Nags Head could benefit from larger street names on signs.  Jody Crosswhite 
referenced an Outer Banks Transportation Task Force recommendation where NCDOT was 
requested to consider enlarging street signage. 

• The committee discussed nonconforming signs within the Town.  Staff explained that the 
threshold for repairs to a nonconforming sign is 25% of the value, not the 50% threshold that 
many are accustomed to.  Members of the committee expressed a desire to allow 
nonconforming signs to remain as long as they do not present a danger. 

• The committee asked that staff look into the use of rooftop signs. 
• Planning Staff updated the committee on the status of proposed Land Use Plan and 

Development Ordinance re-write – our codes need a comprehensive review and this committee 
may serve as a good springboard for some of the upcoming revisions.  Once a consultant is 
chosen and under contract he/she may want to sit in on these local business meetings. 

• Numerous members of the committee commented that the reputation of the Town of Nags 
Head and staff is getting better, more business friendly and hope to see it move forward in the 
same manner. 

• The character of the older structures within the Town was discussed and building in flexibility 
within the ordinance to allow them to remain viable is important.  Potentially allowing more 
than one principal use within a structure was deemed a positive change by the committee. 

• Landscape buffering was discussed – the committee agreed that adherence to our rigid spacing 
requirements may not be best – a more natural grouping of plantings could be more aesthetic 
and benefit businesses through more attractive landscapes and enhanced visibility.  Landscaping 
around septic areas should also be reviewed as septic systems have been compromised due to 
root systems.  Staff will discuss this with the Dare County Health Department. 

• Planning staff noted that there can be a mechanism for flexibility worked into the Code to allow 
the Board of Commissioners more discretion in the approval process.  



• Committee briefly discussed the benefits of businesses having bicycle racks and encourages the 
Town to promote this as much as possible. 

• Bobbie Stager inquired about recycling; Commissioner Cahoon and other business owners 
provided her with information on the Town’s service as well as private companies. 

• In summary, the main items discussed were: concerns with shopping center signage, 
nonconforming signs, rooftop signs and landscaping.  

• Anne Farmer recommended that committee members take pictures of what they like to aid in 
future discussions. 

• Commissioner Cahoon wrapped up the meeting thanked everyone for their attendance and 
requested that any ideas that come up to email them to Andy Garman and/or Kelly Wyatt on 
Planning Staff. 

• The next meeting of the Nags Head Local Business Committee was scheduled for Thursday, 
March 12, 2015 at 2:30pm. 

The meeting adjourned at 4:00pm. 

 

 


