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Budget Workshop – May 29, 2013 – 2:00 p.m. 
 

Agenda 
 
 

Calendar 
 

1. Recycling pilot program – Mike Norris with OB Hauling will be present to 
answer questions 

2. SRO position – see attached 

3. Health – information on Affordable Health Care Act 

4. Tax discount – I would like to suggest that we no longer offer the 1% 
discount for payment by September 1 for a savings of $50,000 

5. Summary of Changes to recommended budget to date 
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Budget Workshop – May 29, 2013 – 2:00 p.m. 
 

Calendar 
 
 
 
Public Hearing   Wednesday, June 5, 2013 – 9:00 a.m. 
  
Budget Adoption   Wednesday, June 19, 2013 – 7:00 p.m. 
 
 
Budget Workshop 
 
Wednesday, May 29, 2013 – 2:00 p.m. 
Board of Commissioners Room 
Nags Head Municipal Complex 
 
 
Additional workshop dates may be added as needed. 
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2. SRO position – see attached 
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Nags Head Elementary School Police Officer  
Proposal/Justification 

 
 
The Nags Head Police Department recognizes the need for a permanent presence of a sworn 
officer within the Nags Head Elementary School (NHES).  Currently, our police department must 
exclusively rely on officers assigned to general patrol duties whenever a need or special 
assignment is required at the school. This essentially removes officers from the patrol function 
and creates a lack of law enforcement presence within our community.   Since the events at 
Sandy Hook Elementary, the Nags Head Police Department has received an increase in requests 
from parents and teachers for a more permanent presence at NHES.   
 
The Nags Head Police Department is requesting funding for a new, full-time sworn law 
enforcement officer that will be permanently assigned to NHES during the traditional school 
year (late August through early June).  During the school year, this position will serve as a 
safety professional and will maintain a visible security presence at NHES.  Further, this officer 
will serve as a first responder during any critical incident occurrence as well as assist with 
planning for managing crises with school officials.  This officer will be a new liaison in the school 
creating an opportunity for open communication among parents and staff about their concerns 
for school safety, as well as, crime problems in the community.  Agency activities will increase 
due to the NHES Officer learning of concerns and creating programs and activities that would 
incorporate other officers who will specifically address items of concerns.   
 
The NHES Officer will provide an open line of communication between both school 
administrators and local law enforcement.  This officer will work with members of our 
department and other county agencies to ensure accurate and continuous information flow 
between agencies and continuity through follow-up and case management.  
 
Community Watch meetings would be enhanced to focus on the needs of the community and 
provide educational programs that discuss bike safety, internet safety, D.A.R.E. lessons for 
parents, and any other crime problems the citizens would like to have addressed. 
 
This position will create partnerships among guidance counselors, social workers, and youth and 
family service organizations.  Through creating a relationship with various community 
organizations, this officer will have the resources available to properly refer students and/or 
parents to professional services.  As a problem solver, this officer will assist in developing crime 
prevention efforts and community justice initiatives for students and help the school in creating 
policies that address crime and social misbehaviors.  This officer will serve as an educator giving 
classroom presentations, which coincide with educational curriculum.  Topics covered will 
include bullying, alcohol and drug awareness, conflict resolution, bicycling, pedestrian and 
motor vehicle safety, stranger awareness, and general crime prevention. 
 
The NHES Police Officer will also create a partnership with the Parent/Teacher Organization of 
the school to educate parents on the importance of having a safe and secure school.  More so, 
the NHES Police Officer will be able to explain various educational programs that will be taught 
to students to include making good decisions, crime prevention, and personal safety.  This will 
also create a trust between the police officer and parents in the hopes that parents will confide 
other crime problems and community issues they may be experiencing.   



It is the intent of the police department to utilize this new position as a “spring board,” making 
changes from traditional policing ideas toward a community policing philosophy within NHES.  
This organizational transformation will include changes in relationships between Police Officers 
and NHES staff/students. It is our belief that, in turn, this will foster an improvement in the 
quality of life for our residents and school children as well as better relationships for police and 
all community members. 

It is important to not lose sight that although this position will be assigned to NHES during the 
school year; they are a sworn member of our department and will have other duties as 
assigned.  In addition to working special events and weather emergencies this officer will work 
closely with police department administration in the research, preparation, submission and 
management of state and federal grants.  This will serve a pivotal role in our department 
ensuring that we take full advantage of all grant possibilities where we otherwise may not have 
the manpower to do so.     

Funding this full-time law enforcement officer position for NHES will benefit our residents and 
visitors during the summer months as well.  During this time our officer will be assigned to 
beach patrol, maintaining a permanent presence on our oceanfront, thus eliminating the need 
for the part-time beach educator.  This officer will continue promoting our community policing 
philosophy on our beaches while educating the public on Town codes and summertime safety.   
This officer will work closely with Nags Head Ocean Rescue staff to promote a safe, secure and 
enjoyable experience for our visitors and residents. 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The 2013-2014 school year for Dare County students begins on August 13, 2013, and ends on 
June 10, 2014.  The Police Officer assigned to Nags Head Elementary will be on the grounds 
during the traditional school day, typically 7:30 AM through 2:30 PM, when students are 
present.  Without considering vacation, sick or training days this officer would spend 
approximately 1295 hours on the school campus.  

During the school year when children are not present (teacher’s workday, early dismissal, 
spring break, holiday, inclement weather, etc.) the NH Elementary police officer will be assigned 
other duties as needed. Approximately 390 hours will be spent away from the school campus 
performing these duties.    

During the summer break the NH Elementary officer will be assigned to beach patrol.  Just 
considering the time school is closed for summer break, the officer will spend approximately 
410 hours on beach patrols, weather permitting, or other duties as assigned.   

 

Number of Students enrolled at local elementary schools (September 2012 
statistics) 

Nags Head:       597 

First Flight:     385 

Kitty Hawk:    437 

Cape Hatteras:  296 (currently has an officer at school) 

Manteo:    733 (currently has an officer at school) 

 

School Day at NHES 

7:00-7:55 Students arrive to school 

7:45 Pre K starts 

7:55 Class Starts (K-5) 

10:45 (Pre K lunch) 

12:35 (Last lunch – 4th grade) (lunch is ½ hour for all grades) 

2:15 (Pre K lets out) 

2:25 (K-5 lets out) 

3:00-4:00 Teachers and Administration leave   



School Day for NHES Police Officer 

7:00 – 7:55 Meet and greet students as they arrive to school.  Foot patrol the area between the 
bus drop off and parent drop off.  If needed, assist with traffic control. 

7:55-8:55 Foot patrol NHES campus for late students, students roaming the halls, and/or 
suspicious activity inside and outside the school building. 

8:55 – 9:55 Work on lesson plans for requested programs, Safety Blog 

9:55 – 10:45 Foot patrol Board of Education 

10:45 – 1:05 Foot patrol the halls and cafeteria during lunch times.  Foot patrol outside areas 
during recess. 

1:05 – 2:15 Present class presentation, assist teachers at their request, plan community related 
events (National Night Out, Bike Rodeo, D.A.R.E., child seat safety, Easter Egg Hunt, etc…) 

2:15 – 3:30 Foot patrol the area between the bus drop off and parent drop off during dismissal 
of classes.  If needed, assist with traffic control. 

 

*At any time this schedule could change at the request of school administration, 
teachers, and/or other staff.   
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     Health Care Reform

          Timeline

Product image
8.5 in X 2.5 in

(2550 px X 750 px)

When the Affordable Care Act 
(ACA) was enacted on March 23, 
2010, it put in place far-reaching 
health insurance reforms. 
MedCost Benefit Services is 
committed to helping our 
clients comply with the many 
regulations governing employer 
benefit programs by providing 
expert guidance, generating 
comprehensive reports, 
preparing necessary documents 
and amendments, and ensuring 
appropriate changes are 
included with renewal plan 
changes. This timeline highlights 
the schedule for implementing 
specific requirements of the ACA 
and indicates which of these 
provisions will directly affect 
your budget, as well as those 
which affect grandfathered and 
non-grandfathered plans.

If you have any questions about 
these ACA requirements or how 
MedCost Benefit Services can 
support your compliance efforts, 
please contact your Account 
Manager. 

$
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- Affects Your Plan’s Budget 
- Applies to Non-Grandfathered Plans 
- Applies to Grandfathered Plans

Preventive Services for Women 
Must be implemented for plan years 
beginning on or after 8/1/12.  

SBC & Glossary  
Summary of Benefits & Coverage (“SBC”) 
and Uniform Glossary of Terms must be 
provided to all employees during open 
enrollment, to new hires, and to plan 
participants upon request. 

Advance Notice of Plan Changes 
Notice of off-renewal plan changes that 
would require revision to the SBC must be 
provided to plan participants 60 days in 
advance of the effective date. 

Health FSA Limit  
Employee contribution to a Health Flexible 
Spending Account is limited to $2,500/plan 
year.  

PCORI Tax  
Must be paid by the health plan sponsor by 
7/31/13 for plan years ending on or after 
10/1/12 and before 1/1/13. 
 
Notice of Exchanges  
Health plans must provide written notice  
to all employees about State Exchanges. 
The compliance date for this has been 
extended to October 1, 2013. Subsequently, 
this notice must also be provided to all new 
hires.  

Enrollment in Exchanges  
Individuals and small employers (1 – 100 
employees) may purchase coverage 
through the Exchanges with anticipated 
enrollment in the fall of 2013 for a 1/1/14 
effective date. 
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        Health Care Reform

          Timeline

The following provisions are effective for 
plan years1 beginning on or after 1/1/14:

Exchanges Operational
State Exchanges are expected to be 
operational for individuals and small 
employers (1- 100 employees). Regulations 
forthcoming. 

Individual Mandate
Most individuals will be required to 
obtain Minimum Essential Coverage for 
themselves and their dependents; failure 
to do so will result in a penalty. Tax credits 
and reduced costs will be available to those 
who cannot afford coverage. 

Employer Mandate 
Large employers (50 or more employees) 
are required to offer Minimum Essential 
Coverage2 that satisfies the Individual 
Mandate. The coverage must be Affordable 
(single coverage <9.5% of W-2 wages) and 
provide Minimum Value (employer covers 
>60% of the cost of benefits provided). 
Employers that do not comply may be 
subject to penalties. 

Essential Health Benefits 
HHS has established standards for coverage 
of essential health benefits – the core 
benefits and services that health insurers 
in the small group and individual markets 
must offer in 2014, both inside and 
outside the Exchanges. Self-insured health 
plans, large group market insurers, and 
grandfathered plans are not subject to this 
requirement.  

Dependent Coverage to Age 26
All health plans, including grandfathered 
plans, must permit enrollment of 
dependent children to age 26, regardless of 
whether or not other employer sponsored 
coverage is available to them. 

Elimination of Pre-Ex 
Pre-existing Condition Limitations must be 
eliminated for plan participants of all ages. 

Elimination of Annual Limits
Annual limits on the dollar value of benefits 
must be eliminated. The ACA permitted 
annual limit structure has reached the end 
of its 3-year phase-out period. 

Out-of-Pocket Maximums
Annual out-of-pocket maximums (for 
copays, co-insurance, deductible) may not 
exceed the amount applicable to coverage 
related to Health Savings Accounts. For 
2014, these amounts are $6,350/Individual 
and $12,700/Family. 

Annual Deductible Maximums 
This provision does not apply to self-
funded health plans; it applies only to 
non-grandfathered plans in the small and 
individual markets. For the impacted health 
plans, annual deductibles may not exceed 
$2,000/Individual and $4,000/Family. 

Waiting Period Limitation
The waiting period for eligibility under 
an employer-sponsored health plan may 
not exceed 90 days. Substantive eligibility 
conditions (for example, job classification 
or licensure requirements) generally will 
be permissible under these rules so long as 
they are not designed to avoid compliance 
with the 90-day limit. Service hour 
requirements are permissible (up to at least 
1,200 hours) if not designed to avoid the 
90-day limit. 

Clinical Trial-Related Costs 
Health plans will be required to cover 
routine costs associated with participation 
in clinical trials for qualified individuals. 

Wellness Program Incentives 
The maximum incentive amount for 
participation in wellness programs will 
increase from 20% to 30% of the cost of 
individual coverage, and as much as 50% 
for programs designed to prevent or reduce 
tobacco use. 

Transitional Reinsurance Program  
For 3 years beginning in 2014, health plans 
will be required to pay an assessment to 
off-set risk in the small group and individual 
markets from the guaranteed issue 
requirement and elimination of pre-existing 
condition limitations. The assessment will 
be $63 per covered life in 2014 (calculated 
for the first 9 months of the 2014 calendar 
year). The assessment is payable by 
insurers/TPAs with the first payment due in 
January 2015. The per covered life amount 
is expected to decline after 2014. 

Quality of Care Reporting
Requires health plans to provide 

annual reports to HHS and plan 
participants explaining plan and provider 
reimbursement structures that improve the 
quality of care. Regulations forthcoming.  

Employer Reporting to IRS 
Employers that provide minimum essential 
coverage must provide information to the 
IRS about the employees covered under 
the health plan (to monitor compliance 
with the individual mandate). Employers 
also must provide information to the IRS 
about the type of health coverage offered 
to employees (to monitor compliance 
with the employer mandate). Regulations 
forthcoming. 

Auto-enrollment 
Requires employers with 200+ employees 
to automatically enroll new FT employees 
in their employer sponsored health plan, 
and continue enrollment of current 
employees in the plan. Employees 
must be provided adequate notice and 
the opportunity to opt-out. Until final 
regulations under the Fair Labor Standards 
Act are issued, employers are not required 
to comply with this provision. 

  2015 and beyond

Transparency in Coverage Reporting  
(2015 or later) Requires health plans to 
report data to HHS, including enrollment/
disenrollment rates, claims denials, and 
cost-sharing on OON benefits. Regulations 
forthcoming.

Excise Tax 
(2018) A 40% excise tax will be levied on 
plans with values that exceed $10,200 for 
single coverage and $27,500 for family 
coverage. This “cadillac tax” will be paid by 
the insurer.
________________________
1 ”Plan Year” is generally the 12-month period stated in the 
Summary Plan Description, or for plans filing a Form 5500, 
the plan year stated in that filing. If your 2014 plan year 
begins after the date you normally implement renewal benefit 
changes, you may wish to implement these provisions at 
renewal to avoid mid-year plan changes.

2 If you plan to offer Minimum Essential Coverage, MedCost 
Benefit Services is prepared to work with you to ensure your 
plan meets the Affordable and Minimum Value requirements. 
 

www.MedCost.com
800-795-1023
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New Health Insurance Marketplace Coverage    
Options and Your Health Coverage      

 

PART A: General Information 
When key parts of the health care law take effect in 2014, there will be a new way to buy health insurance: the Health 

Insurance Marketplace. To assist you as you evaluate options for you and your family, this notice provides some basic 

information about the new Marketplace and employmentbased health coverage offered by your employer. 

 

What is the Health Insurance Marketplace? 

The Marketplace is designed to help you find health insurance that meets your needs and fits your budget. The 

Marketplace offers "one-stop shopping" to find and compare private health insurance options. You may also be eligible 

for a new kind of tax credit that lowers your monthly premium right away. Open enrollment for health insurance 

coverage through the Marketplace begins in October 2013 for coverage starting as early as January 1, 2014. 

Can I Save Money on my Health Insurance Premiums in the Marketplace? 

You may qualify to save money and lower your monthly premium, but only if your employer does not offer coverage, or 

offers coverage that doesn't meet certain standards. The savings on your premium that you're eligible for depends on 

your household income. 

Does Employer Health Coverage Affect Eligibility for Premium Savings through the Marketplace? 

Yes. If you have an offer of health coverage from your employer that meets certain standards, you will not be eligible 

for a tax credit through the Marketplace and may wish to enroll in your employer's health plan. However, you may be 

eligible for a tax credit that lowers your monthly premium, or a reduction in certain cost-sharing if your employer does 

not offer coverage to you at all or does not offer coverage that meets certain standards. If the cost of a plan from your 

employer that would cover you (and not any other members of your family) is more than 9.5% of your household 

income for the year, or if the coverage your employer provides does not meet the "minimum value" standard set by the 

Affordable Care Act, you may be eligible for a tax credit.1 

 

Note: If you purchase a health plan through the Marketplace instead of accepting health coverage offered by your 

employer, then you may lose the employer contribution (if any) to the employer-offered coverage. Also, this employer 

contribution -as well as your employee contribution to employer-offered coverage- is often excluded from income for 

Federal and State income tax purposes. Your payments for coverage through the Marketplace are made on an after-

tax basis. 

How Can I Get More Information? 

For more information about your coverage offered by your employer, please check your summary plan description or 

contact                                                                                                                                                       . 

 

The Marketplace can help you evaluate your coverage options, including your eligibility for coverage through the 

Marketplace and its cost. Please visit HealthCare.gov for more information, including an online application for health 

insurance coverage and contact information for a Health Insurance Marketplace in your area. 

1 An employer-sponsored health plan meets the "minimum value standard" if the plan's share of the total allowed benefit costs covered 

by the plan is no less than 60 percent of such costs. 

        Form Approved                          
  OMB No. 

 

 



 

PART B: Information About Health Coverage Offered by Your Employer  
This section contains information about any health coverage offered by your employer. If you decide to complete an 

application for coverage in the Marketplace, you will be asked to provide this information. This information is numbered 

to correspond to the Marketplace application. 

3. Employer name 4. Employer Identification Number (EIN)

5. Employer address 6. Employer phone number

7. City 8. State 9. ZIP code

10. Who can we contact about employee health coverage at this job? 

11. Phone number (if different from above)   12. Email address 
 

Here is some basic information about health coverage offered by this employer: 

• As your employer, we offer a health plan to: 

All employees.   

 

Some employees. Eligible employees are:  

 

 

 

 

 

• With respect to dependents: 

We do offer coverage. Eligible dependents are: 

 

 

 

 

We do not offer coverage. 

 

If checked, this coverage meets the minimum value standard, and the cost of this coverage to you is intended to 

be affordable, based on employee wages. 

 

** Even if your employer intends your coverage to be affordable, you may still be eligible for a premium 

discount through the Marketplace. The Marketplace will use your household income, along with other factors, 

to determine whether you may be eligible for a premium discount. If, for example, your wages vary from 

week to week (perhaps you are an hourly employee or you work on a commission basis), if you are newly 

employed mid-year, or if you have other income losses, you may still qualify for a premium discount. 

 

If you decide to shop for coverage in the Marketplace, HealthCare.gov will guide you through the process. Here's the 

employer information you'll enter when you visit HealthCare.gov to find out if you can get a tax credit to lower your 

monthly premiums. 

 



 

The information below corresponds to the Marketplace Employer Coverage Tool.  Completing this section is optional for 

employers, but will help ensure employees understand their coverage choices. 

 

13. Is the employee currently eligible for coverage offered by this employer, or will the employee be eligible in 
the next 3 months?

   
Yes (Continue)

13a. If the employee is not eligible today, including as a result of a waiting or probationary period, when is the 

employee eligible for coverage?     (mm/dd/yyyy) (Continue)
No (STOP and return this form to employee)

 

14. Does the employer offer a health plan that meets the minimum value standard*?
Yes (Go to question 15) No (STOP and return form to employee)

15.  For the lowest-cost plan that meets the minimum value standard* offered only to the employee (don't include 
family plans): If the employer has wellness programs, provide the premium that the employee would pay  if  he/ she 
received the  maximum discount for any tobacco cessation programs, and didn't receive any other discounts based on 
wellness programs.
a. How much would the employee have to pay in premiums for this plan?  $
b. How often?     Weekly     Every 2 weeks     Twice a month      Monthly      Quarterly  Yearly

If the plan year will end soon and you know that the health plans offered will change, go to question 16. If you don't 

know, STOP and return form to employee. 

 

16. What change will the employer make for the new plan year?
Employer won't offer health coverage
Employer will start offering health coverage to employees or change the premium for the lowest-cost plan 
available only to the employee that meets the minimum value standard.* (Premium should reflect the discount for
wellness programs. See question 15.)

a. How much will the employee have to pay in premiums for that plan?  $
b. How often?     Weekly     Every 2 weeks     Twice a month      Monthly      Quarterly  Yearly

Date of change (mm/dd/yyyy):

• An employer-sponsored health plan meets the "minimum value standard" if the plan's share of the total allowed benefit costs covered by 

the plan is no less than 60 percent of such costs (Section 36B(c)(2)(C)(ii) of the Internal Revenue Code of 1986) 
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159,490 10-3150 Add .70 to tax rate to keep townwide support of beach renourishment consistent
1,785 10-3180 Add .70 to DMV tax rate to keep townwide support of beach renourishment consistent
2,550 10-3180 Add penny for parks and path to DMV tax rate

125,000 10-3990 Increase use of Fund Balance from unspent Contingency
-4,325 10-3340 Adjust CAMA grant to 75/25 not 80/20
30,875 10-3302-01 Move Fire grant to fy 14-15 from 13-14
-1,250 10-3310 Eliminate NCLM Safety grant
2,000 10-3420 Increase beach driving permit revenues

20,000 10-324045 Increase hold harmless based on current year actual
10-3140 Eliminate 1% tax discount (50,000)

336,125 Change in revenues

2,300 440-5440 increase audit fee
22,000 440-5218 increase unemployment based on revised estimate

4,042 440-5102 increase vacant position salary
272 440-5206 increase vacant position benefits
243 440-5208 increase vacant position benefits

41 440-5210 increase vacant position benefits
277,448 900-5900-82 increase contribution to CRF to keep townwide beach nourishment funding consistent

3,485 420-5210 increase 401k funding to 2% for town match
3,372 440-5210 increase 401k funding to 2% for town match
1,199 441-5210 increase 401k funding to 2% for town match
4,975 490-5210 increase 401k funding to 2% for town match
2,715 500-5210 increase 401k funding to 2% for town match
3,615 530-5210 increase 401k funding to 2% for town match
1,944 555-5210 increase 401k funding to 2% for town match
3,620 580-5210 increase 401k funding to 2% for town match

968 610-5210 increase 401k funding to 2% for town match
13,188 730-5210 increase 401k funding to 2% for town match

531 792-5210 increase 401k funding to 2% for town match
32,500 730-5664 move Fire FEMA grant from FY12-13 to FY13-14
-1,250 730-5666 Eliminate NCLM Safety Grant
2,500 610-5104 Add overtime dollsars for police for Marathon 

379,708 Change in Expenditure

-43,583 Net Change



4,263 720-5785 add vendor financing, ommitted due to software error
695 720-5210 increase funding for 401k to 2% with employee match
488 725-5210 increase funding for 401k to 2% with employee match

1,949 810-5210 increase funding for 401k to 2% with employee match
1,568 818-5210 increase funding for 401k to 2% with employee match

8,963
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