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Town of Nags Head Beach Nourishment Project
Time Table for Implementation in 2011

FEIS finalized and placed on Federal Notice (CSE Task 4)
Pre-dredging environmental monitoring #1 (new Task 10)

Field data collection for engineering report (Task 2)

Fill optimization modeling (Task 3)

Receive federal permit (Task 4)

Engineering and final design report (Task 3)

Finalized funding plan (Town)

Pre-dredge environmental monitoring #2 (Task 10)

Final design condition survey (beach and borrow area) (Task 2)
Funding referendum (if needed)

Prepare plans, specifications, and construction documents (Task 5)
Review plans and specifications with Town (Task 5)

Bid packages available to dredging companies

Pre-bid meeting (Task 6)
Pre-dredge environmental monitoring #3 (Task 10)

Receive bids (Task 6) — contractor selection
Pre-construction meeting (Task 7)

Dredge mobilization
Pre-dredge environmental monitoring #4 (Task 10)

Begin construction / construction observations and administration (Task 7)
Construction, daily reports, progress payments
End construction

Demobilization
Final condition survey (Task 8)

Post-dredge environmental monitoring #1 (Task 10)

Final report (construction) (Task 8)
Post-dredge environmental monitoring #2 (Task 10)

Coastal Science & €ngineering
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