Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

1. Project: 1 Million Gallon Treatment Train at the NRO and 2. Department Water Operations 3. Rank (Compisted
Two New Wells by TM)

5. Type of Project or Acquisition

4. Project Description

To pay for the construction of an additional 1-million gallon reverse osmosis(R/O) [] Replacement New
treatment train at the Dare County North R/O (NRO) Regional water Plant and

the development cost to install two new production wells. $3,400,000 financed (] Renovation ] Expansion
15 years at 5% totals $4,679,483. [] Equipment [] Land

6. Project Justification
This project was originally recommended in the November 2000 Water Master Plan Update. It will be required if Nags Head consumes 90%

of its 3.5 million gallon per day allocation of water from Dare County for two consecutive days. To date, the maximum day for Nags Head has
been 2.805 million gallons on July 4 2008 (80% of our allocation).

7. Implementation/Acquisition Schedule

Project Category. FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design D I:] D D D []
Land and Land Acquisition ] ] ] L] ] ]
Construction ] ] ] ] L]
Equipment Acquisition ] ] ] ] ] ]
Miscellaneous ] ] ] L] ] [

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $0
FY 2020: $0
FY 2021: $0
FY 2022 $311,966 $311,966
Beyond 2022: $4,367,517 $4,367,517
9. Additional or Alternate Funding Sources
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

Diamond Street to Danube Street tie-in 2. Department Public Works 818 Water [RIel '«
Dist. by TM)

4. Project Description 5. Type of Project or Acquisition
Installing approx. 1,350 feet from Diamond Street to Danube Street on the west [] Replacement New
side of the by-pass.
[[] Renovation [] Expansion
[] Equipment ] Land

6. Project Justification

Complete the 12" main on the west side of the 158 by-pass DAR Station 16 to Deering Street.Provide additional source of water to South
Ridge and Nags Head Cove.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design | O ] [] ] 0]
Land and Land Acquisition ] |:| D |:| |:| D
Construction ] ] ] [l ]
Equipment Acquisition | ] ] [l O |
Miscellaneous | O ] O Il ]

8. Operating Budget Impact
Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $193,000 $193,000
FY 2020: $0
FY 2021: $0
FY 2022: $0

9. Additional or Alternate Funding Sources

FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

Chloramine conversion for Disinfection Public Works 818 Wctfer
Dist. by TM)

5. Type of Project or Acquisition

4. Project Description

Convert the Town's disinfection process from free chlorine to chloramines for the Replacement [] New
feduction of THM formation potential. New distribution feed equipment ould be

installed at both the Eighth Street water plant and the Gull Street pump station. (] Renovation [[] Expansion
$99,200 financed over 3 years at 4%=$103,116. H Equipment 0 Land

6. Project Justification

To decrease tge potential for THM formation in the Town's distribution system. If necessary, this conversion would be done to meet the Stage 2
DBP Rule

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] ] [ O ] L]
Land and Land Acquisition ] ] | ] J ]
Construction ] ] ] ] L]
Equipment Acquisition ] | ] [ L] O]
Miscellaneous ] ] ] | ] ]

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $0
FY 2020: $0
FY 2021: $0
FY 2022: $34,372 $34,372
Beyond 2022: $68,744 $68,744
9. Additional or Alternate Funding Sources
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 30 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

Wdate to Decentralized Wastewater Management  [PRIDIYSXela{i0) Septic Health 3. Rank (Completed
Plan by TM)

4. Project Description 5. Type of Project or Acquisition
This project involves conducting an update to the 2005 Town of Nags Head n Replacement New
Decentralized Wastewater Management Plan.
[] Renovation D Expansion
[] Equipment ] Land

6. Project Justification

The Town has a Septic Health Program which entails a four pronged approach to maintaining the proper function of septic systems within the
town. One part of this includes annual water quality testing conducted by Environmental Professionals. It has been 11 years since the original
decentralized wastewater management plan was completed. Staff is proposing to hire a consultant to update this study to determine how
effective the program has been, what the water quality data is telling us, and explore what additional actions we might need to consider to
maintain or enhance the effectiveness of the septic health program.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022

Planning and Design |:| D D D D

Land and Land Acquisition

Construction

Equipment Acquisition

O O O O
O 0O 0 O
OO O O
OO0 0O
O O o d
O 0O o O

Miscellaneous

8. Operating Budget Impact
Capital /One Time

Personnel: Costs Maintenance / Operating Costs: Other: Total:
FY 2018: $150,000 $150,000
FY 2019: $0
FY 2020: $0
FY 2021: $0
FY 2022: $0
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




