
Town of Nags Head 
Waste Reduction Task Force 

 
October 1, 2020 – 9 am to 10:30 am 

Board of Commissioners Meeting Room 
 
 

Meeting Agenda 
 
1. Welcome  

 
 

2. Discussion with Tad Phillips, Tidewater Fibre Corporation (TFC) Recycling 
- State of the industry – past, present, and future 
- Perspective on government programs (i.e. how should we be thinking about 

services?) 
 

3. Discussion with Matt James, NC DEQ, Division of Environmental Assistance and 
Customer Service 

- Waste reduction initiatives/grants 
- Community examples 
- Discussion of metrics for waste programs 
 

4. Member Discussion 
 
 

5. Meeting Schedule 
 
 

6. Adjournment 
 

 
 

Benjamin Cahoon 
Mayor 

 
Michael Siers 
Mayor Pro Tem 

 
Greg L. Sparks 

Interim Town Manager 

 

 
 

M. Renée Cahoon 
Commissioner 

 
J. Webb Fuller 
Commissioner 

 
Kevin Brinkley 
Commissioner 

 

Town of Nags Head 
Post Office Box 99 

Nags Head, NC 27959 
Telephone 252-441-5508 

Fax 252-441-0776 
www.nagsheadnc.gov 

http://www.nagsheadnc.gov/


Year 2018-19
Community Participating Households Tonnage
Duck 1126 485
Kill Devil Hills 974 303
Nags Head 4500 890
Kitty Hawk ? 128
Southern Shores 2570 625

Data provided by:
Matt James, Division of Environmental Assistance and Customer Service – State Dept of 
Environmental Quality
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