Agenda Item Summary Sheet

Item No: I-3
Meeting Date: May 1, 2024

Item Title: Town Manager Garman - Presentation of Recommended FY 24/25 Budget
Item Summary:
At the May 1%t Board of Commissioners meeting, Town Manager Andy Garman will present the FY 24/25

Recommended Budget to the Board.

A hard copy of the FY 24/25 Recommended Budget will be distributed to Board members at the meeting.

Number of Attachments: 0

Specific Action Requested:
Provided for Board information.

Submitted By: Administration Date: April 22, 2024

Finance Officer Comment:

I will participate in the discussion as necessary.

Signature: Amy Miller Date: April 22, 2024
Town Attorney Comment:

N/A

Signature: John Leidy Date: April 22, 2024

Town Manager Comment and/or Recommendation:

I am pleased to present the Town Manager’s Recommended budget for FY 2024/25. Thanks for all the
hard work of those who prepared this budget — Amy Miller, Deputy Town Manager/Finance Officer, Brooke
Norris, Deputy Finance Officer, Jan Mielke, Director of Human Resources, Roberta Thuman, Public
Information Officer, staff in Administrative Services, all Department Heads, Deputies, Town Engineer,
Supervisors, Office Managers, etc. I don't want to leave anyone out although I'm sure I did. This is a team
effort. Also, thank you for the continued support and engagement of our Board of Commissioners!

Signature: Andy Garman Date: April 22, 2024



