Agenda Item Summary Sheet

Item No: E-4
Meeting Date: May 1, 2024

Item Title: Consideration of modification to Consolidated Fee Schedule

Item Summary:

At the May 1%t Board of Commissioners meeting, request Board consideration of the following changes to
the Consolidated Fee Schedule:

Police Department

Chief Perry Hale is requesting consideration of modification to the 7owing of Automobiles, vans, pick-ups
trucks, motorcycles portion of the Consolidated Fee Schedule. Due to the increased cost of insurance and
operational supplies in the industry, it is realized an increase in the fee is necessary. This increase will bring
the Town of Nags Head in line with other agencies in the Troop A-1 area who have already approved the
increase. Police Chief Hale’s memo with additional details is attached.

Town Manager
Manager Garman is requesting consideration of modification to the Public Services: Miscellaneous portion

of the Consolidated Fee Schedule. He would like to add “Keep Off the Dunes” signs for purchase;
residents/property owners have requested the signage to assist with trespassers.
Attached please find the applicable pages from the Consolidated Fee Schedule.

Number of Attachments: 2

Specific Action Requested:

The police department is requesting to modify the consolidated fee schedule, entitled “Towing of
Automobiles, vans, pick-ups trucks, motorcycles”. The Town Manager is requesting to add “Keep Off the
Dunes” signs for purchase to the consolidated fee schedule.

Submitted By: Police Department — Town Manager Date: April 26, 2024
Finance Officer Comment:

Fiscal impact includes the requested increase of $25 — for a total fee of $300 for a Collison Tow and adding
“Keep Off the Dunes” signs for a purchase price of $30 + tax.

Signature: Amy Miller Date: April 26, 2024
Town Attorney Comment:

N/A

Signature: John Leidy Date: April 26, 2024

Town Manager Comment and/or Recommendation:
I concur with staff’s request.

Signature: Andy Garman Date: April 26, 2024



