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MEMORANDUM 
 
 

TO:  Amy Miller, Finance Director 
 
FROM: P. Hale, Chief of Police 
 
DATE: April 23, 2024  
 
RE:  Budget Amendment Request  
 
 
The police department purchased “active shooter” kits back in 2017 through the NCGCC grant to 
include rifle rated ballistic vests and helmets for each officer. These kits come with a 5-year 
warranty which has expired. Therefore, the kits are not guaranteed by the manufacturer if the 
department needed to use these for an active shooter type incident. The department applied for the 
same grant last year. This was denied due to the increasing popularity of this grant and funds being 
restricted to smaller agencies to purchase camera systems for officers. I am requesting a budget 
amendment in the amount of $20,068.85 so we can replace these kits for our staff. Funds for this 
request will come from savings in group health insurance within the department.  
 
 

http://www.nagsheadnc.gov/

