Agenda Item Summary Sheet

Item No: H-3
Meeting Date: October 7, 2020

Item Title: Fire Dept - Presentation of Fire Department Five-Year Strategic Plan

Item Summary:

At the October 7" Board of Commissioners meeting, Fire Chief Randy Wells will present a five-year
strategic plan for the Fire Department.

Attached please find a copy of his report.

Number of Attachments: 1

Specific Action Requested:
Provided for Board review and approval.

Submitted By:  Randy Wells, Fire Chief Date: September 30, 2020

Finance Officer Comment:

No unbudgeted costs associated with this agenda item.

Signature: Amy Miller Date: September 30, 2020
Town Attorney Comment:

N/A

Signature: John Leidy Date: September 30, 2020

Town Manager Comment and/or Recommendation:
N/A

Signature: Greg Sparks Date: September 30, 2020



