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To: Board of Commissioners 

From: Michael Zehner, Director of Planning & Development 

Date: December 31, 2019 

Subject: Planning and Development Director’s Report 

 

This memo provides an overview of selected Planning and Development Department 
activities, projects, and initiatives. Should the Board wish, Staff will be prepared to 
discuss any of this information in detail at the meeting on January 8, 2020. 
 
Monthly Activity Report 
 
Attached for the Board’s review is the Planning and Development Monthly Report for 
November 2019. In addition to permitting, inspections, code enforcement, and Todd D. 
Krafft Septic Health Initiative activities, Staff was involved in the following meetings or 
activities of note during the month: 
 

• November 5 - NOAA Climate Office - Septic Project Kick-Off Meeting 

• November 6 - Board of Commissioners Meeting 

• November 7 - On-Site Munis Training 

• November 8 - On-Site Munis Training 

• November 8 - OBX CRS Meeting 

• November 13 - 2020 Census Dare County Complete Count Committee Meeting 

• November 19 - Planning Board Meeting 

• November 21 - Art & Culture Committee Meeting 
 
Updated Flood Map; Update of Flood Damage Prevention Ordinance  
 
The Town has now received the Letter of Final Determination concerning the updated 
FEMA Flood Insurance Rate Map (F.I.R.M.), attached. As previously relayed to the 
Board, the updated map would be effective no later than 6 months after receipt of the 
letter, so June 19, 2019. The Town can adopt the map sooner, and as the Board may 
recall, adoption of an updated Flood Damage Prevention Ordinance should be 
considered in conjunction with the map (if not also amendments to the Stormwater, Fill, 
and Runoff Management Ordinance as previously discussed with the Board). Staff has 
developed the following tentative timeline, revised/updated as noted: 
 

• December 4, 2019 - Update to Board of Commissioners Completed 

• December 19, 2019 - Receive Letter of Final Determination Received 

• Jan/Feb 2020 February 18, 2020 - Planning Board/Board of Commissioners Joint 
Meeting Discussion at regular Planning Board Meeting (suggested by Staff) 

• Jan/Feb February/March 2020 - Community Information Meeting; information 
materials made available online 
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• February 18, March 17, 2020 - Planning Board Meeting; consider 
recommendation 

• March 4, April 8, 2020 - Board of Commissioners Consent Agenda; request to 
schedule public hearing 

• April 8, May 6, 2020 - Board of Commissions Public Hearing; Final Action (or 
continued consideration to June 3, 2020 meeting) 

• June 19, 2020 - Effective Date (no later than) 
 
CAMA Access Grant 
 
The Town received notification from Governor Cooper (attached) that it was 
successfully awarded public access grant funds in the amount of $47,232.15 through 
the N.C. Coastal Management Program for improvements to the Islington Street Beach 
Access. Staff expects to provide the Board with a contract for consideration at the 
February meeting. 
 
Dowdy Park Programming 
 
Staff expects to be working over the next 2-3 months to develop a preliminary schedule 
and plans for concerts and the Farmers Market at Dowdy Park for the 2020 Season. In 
addition to working with the Art & Culture Committee, Staff anticipates making a 
presentation to the Board in March to review the 2019 Season and plans for the 2020 
Season.    
 
Pending Applications and Discussions 
 
There are three (3) recently submitted text amendments pending review by the Planning 
Board (initially at the January 21, 2020 meeting) that will come before the Board of 
Commissioners within the next few months; these are: 
 

• Text amendments to the Unified Development Ordinance to allow outdoor kiosks 
in conjunction with/accessory to Retail Shopping Centers within the C-2, General 
Commercial Zoning District. Next Meeting: January 21, 2020 Planning Board 
Meeting 
 

• Text amendments to the Unified Development Ordinance to allow temporary 
outdoor stand/farmers market in conjunction with/accessory to general retail 
uses. Next Meeting: January 21, 2020 Planning Board Meeting 
 

• Text amendments to the Unified Development Ordinance Amendment to allow 
beer and wine sales by the glass as a use in conjunction with/accessory to 
general retail uses. Next Meeting: January 21, 2020 Planning Board Meeting 

 
Additionally, at the January meeting, at the Planning Board’s request, the Board will be 
discussing the regulation of large occupancy homes and/or homes regularly used for 
events. This topic was briefly discussed at the Planning Board’s December meeting and 
the Board agreed to discuss further, consider the issues intended to be addressed, and 
review practices from other communities. 
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Additional Updates 
 

• Town Workforce Housing Study & Plan - Staff working with on-call consultant on 
Phase 1 tasks; anticipated report to the Board of Commissioners in February 
2020. 

 

• Septic Health - Staff intends to prepare and present a draft project scope for the 
update of the Decentralized Wastewater Plan to the Commissioners within the 
next few months.  

 

• Hazard Mitigation Plan - Staff is preparing final mitigation actions for inclusion in 
the Plan. Final multi-jurisdictional Committee Meeting for the Plan will be held on 
January 8, 2020. The final public meetings for Dare County will be held January 
8, 2020 at the Fessenden Center in Buxton, and on January 9, 2020 at Jockey’s 
Ridge State Park. 

 

• Grants - As noted above, the DCM grant was awarded for Islington Street Beach 
Access Grant. A request is pending under the Hazard Mitigation Grant Program 
(Tropical Storm Michael) to update the Town’s Emergency Operations Plan. Staff 
is considering the submission of a Letter of Interest under the Hazard Mitigation 
Grant Program related to Hurricane Dorian, due January 31, 2020 

 

• UDO - Staff continues to develop Reference Manual materials. Publishing on 
Municode platform pending; Staff has reviewed a preliminary proof and returned 
comments to be addressed. Staff assessing budget for printing hardcopies of 
UDO. 
 

• Permitting - Staff has contacted representatives of the Outer Banks Home 
Builders Association to coordinate a schedule for a workshop/forum for the 
building community. As discussed at the Board’s December meeting, Staff is 
working to allow for the application/issuance of trade permits online by 
February/March 2020, and building permits by April/May 2020. 

 
Upcoming Meetings and Other Dates 
 

• Wednesday, January 8, 2020 - Board of Commissioners Meeting 

• Wednesday, January 8, 2020 - Hazard Mitigation Plan Committee Meeting 

• Wednesday, January 8, 2020 - Hazard Mitigation Plan Public Meeting, Buxton 

• Thursday, January 9, 2020 - Hazard Mitigation Plan Public Meeting, Nags Head 

• Friday, January 17, 2020 - NC State Sustainability Studio On-Site 

• Friday, January 17, 2020 - Art & Culture Committee Meeting 

• Tuesday, January 21, 2020 - Planning Board Meeting 

• Wednesday, January 22, 2020 - Staff Attendance at G.S. 160D Workshop 

• Thursday, January 23-Friday, January 24, 2020 - BOC Retreat 
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DATE SUBMITTED:  

Nov-19 Nov-18 Oct-19 2019-2020 
FISCAL YTD

2018-2019 
FISCAL YTD

FISCAL YEAR 
INCREASE/  
DECREASE

BUILDING PERMITS ISSUED - RESIDENTIAL
New Single Family 1 2 0 3 11 (8)
New Single Family, 3000 sf or > 0 1 2 4 6 (2)
Duplex - New 0 0 0 0 0 0
Sub Total - New Residential 1 3 2 7 17 (10)
Miscellaneous (Total) 36 44 41 141 149 (8)

Accessory Structure 4 6 5 19 16 3
Addition 2 1 1 5 5 0

Demolition 2 0 0 2 2 0
Move 0 0 0 0 0 0

Remodel 9 14 10 33 36 (3)
Repair 19 23 25 82 90 (8)

Total Residential 37 47 43 148 166 (18)
BUILDING PERMITS ISSUED - COMMERCIAL
Multi-Family - New 0 0 0 0 0 0
Motel/Hotel - New 0 0 0 0 0 0
Business/Govt/Other - New 0 1 0 0 2 (2)
Subtotal - New Commercial 0 1 0 0 2 (2)
Miscellaneous (Total) 5 13 15 32 42 (10)

Accessory Structure 1 7 1 6 12 (6)
Addition 0 0 0 0 0 0

Demolition 0 0 1 2 0 2
Move 0 0 0 0 0 0

Remodel 4 3 4 12 13 (1)
Repair 0 3 9 12 17 (5)

Total Commercial 5 14 15 32 44 (12)
Grand Total 42 61 58 180 210 (30)
SUB-CONTRACTOR PERMITS 
  Electrical 28 45 55 189 205 (16)
  Gas 0 4 4 9 10 (1)
  Mechanical 24 25 25 144 147 (3)
  Plumbing 5 9 5 28 35 (7)
  Sprinkler 0 0 0 0 1 (1)
VALUE
New Single Family $200,000 $510,000 $0 $525,000 $2,368,000 ($1,843,000)
New Single Family, 3000 sf or > $0 $826,921 $1,632,561 $3,082,561 $3,950,460 ($867,899)
Duplex - New $0 $0 $0 $0 $0 $0
Misc (Total Residential) $1,122,444 $1,001,981 $1,490,568 $3,743,672 $3,275,895 $467,777
Sub Total Residential $1,322,444 $2,338,902 $3,123,129 $7,351,233 $9,594,355 ($2,243,122)
Multi-Family - New $0 $0 $0 $0 $0 $0
Motel/Hotel - New $0 $0 $0 $0 $0 $0
Business/Govt/Other - New $0 $1,131,975 $0 $0 $1,846,975 ($1,846,975)
Misc (Total Commercial) $388,860 $852,733 $606,029 $1,346,904 $1,960,274 ($613,370)
Sub Total Commercial $388,860 $1,984,708 $606,029 $1,346,904 $3,807,249 ($2,460,345)
Grand Total $1,711,304 $4,323,610 $3,729,158 $8,698,137 $13,401,604 ($4,703,467)

December 7, 2019
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Nov-19 Nov-18 Oct-19 2019-2020 
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FISCAL YTD
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DECREASE
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ZONING
Zoning Permits 30 46 29 120 123 (3)

CAMA
CAMA LPO Permits 3 1 5 12 12 0
CAMA LPO Exemptions 8 6 9 30 25 5

CODE COMPLIANCE
CCO Inspections 45 79 59 453 479 (26)
Cases Investigated 19 55 37 223 260 (37)
Warnings 4 17 9 33 52 (19)
NOVs Issued 14 28 27 188 189 (1)
Civil Citations (#) 1 0 0 1 0 1
Civil Citations ($) $0 $0 $0 $0 $0 $0

SEPTIC HEALTH  
Tanks inspected 7 19 8 96 117 (21)
Tanks pumped 3 8 3 8 36 (28)
Water quality sites tested 0 23 0 112 115 (3)
Personnel Hours in 
Training/School 30 12 30 77 204 (127)

Michael D. Zehner, Director of Planning & Development

COMMENTS:


















